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THIS SESSION IS BEING RECORDED.

ALLP ARTICIP ANTS ARE MUTED UPON ENTRY. WE ASK THAT
YOU REM AIN MUTED TO UMIT BACKGROUND NOISE.

PARTICIP ANTS ARE ENCOURAGED TO SHARE COM M ENTS
AND ASK QUESTIONS USING THE CHAT B OX.
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Audio

AFTER YOU JOIN THE ZOOM SESSION, AN AUDIO CONFERENCE BOX M AY Click to join audio

APPEAR

— |FYOU DO NOTSEE THE BOX, cuck ‘Join Audio’

FROM THE AUDIO CONFERENCE BOX, SEIECT ‘Phone Call’ or

‘Computer Audio’ e

—  |F ACCESSING THE SESSION AUDIO VIA P HONE:
* DIALONE OF THE GIVEN NUMBERS NEXT TO ‘Dial’ S Diak 419292056059

*  YOU WILLBE PROMPTED TO ENTER THE Meeting ID > Meeting 0z 370238710
* THEN YOU WILLBE PROMPTED TO ENTER THE Participant ID ———— reicpeniio: 3¢
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Click the Chat
button at the
bottom of the

Zoom window.

INFANT HEALTH EQUITY SUPPLEMENTAL FUNDING WEBINAR
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Zoom Meeting

A sidebar will
appear where
you can chat to
all participants.

Chat here to
everyone!

|

To: (EENETED (O re) ()

Type message here...
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ROUND ROBIN:

In 60 seconds, please provide an update on
the progress you have made since our last
meeting in December.
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ACTION PLANNING STEPS

Finish Line: March 2022

8 Build the action plan

-------- How will we communicate and hold ourselves
s accountable for carrying out the action plan?

7 Develop work plan

What actions are required to successfully execute strategies in the
first six months?

6 Set strategic direction

What upstream strategies will we implement to shift conditions that are holding the priority
SDoH in place?

5 Visualize success
What is the desired, future state for our priority SDoH?

4 Prioritize social determinant of health (SDoH)

Starting Gate: What is the most important SDoH to address now?

October 2021

3 Conduct an environmental scan
What social determinants of health (SDoH) impact infant health inequities in our service area?

1 Get the team ready

Who is our planning team, and what processes will guide action planning?



Which step(s) are you currently
working on?
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Breakout Groups

What challenges has your team
encountered along these steps and how
have you addressed these challenges?
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What challenges has your team
encountered along these steps and how
have you addressed these challenges?
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Questions?
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If we were to have a hybrid meeting in Spring 2022, would you
be more likely to join virtually or in-person?

If we were to hold a convening in Washington, DC in February
or March, how likely are you to travel to this convening?
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Satisfaction Survey

YOURFEEDBACK IS EXTREMELY VALUABLE AND WILL HELP
ENSURE OUR OFFERINGS MEET YOURSUPP ORT NEEDS!
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Mid-Point_Check-in

DOCUM ENT ANY SHIFTS THAT HAVE BEEN M ADE TO YOUR
M E THOD OLOGY, WORKP LAN OR TIM E LUNE

PROVIDE AN UPDATE ON YOUR CURRENT P ROGRE SS
REQUEST ADDITIONALRE SOURCES OR SUP P ORT
ONLY A FEW QUESTIONS!
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Action Plan Draft

» EM AILYOUR DRAFT ACTION PLAN AS OF 2/15
> DOESN'TNEED TOBE PRETTY ORFINALZED

> CONTENT FROM THE DRAFT ACTION PLANS WILLBE SHARED BACK TO |HE
GRANTEES IN A CROSSWAILK IN EARY MARCH



Next Steps:

Complete and submit your Mid-
Point Survey by EOD Monday,

January 31

Submit your Action Plan Draft by
EOD Tuesday, February 15

TASC will prepare and share a crosswalk of
responses from your drafts to share with
the group in early March.




TASC Activities Timeline

Monthly Webinars & Drop-Ins

Ongoing TA:
1:1 TA available with Subject Matter Experts
ColLab Workspace for IHE Awardees

Mid-Point
Check-in Due

Final Action
Plans Due

October

November

December

January

February March
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