
Welcome!
We are so glad you are here!

We will get started shortly. 
In the meantime, we invite you to 

intentionally enter this space.

Silence your cell 
phone

Close the door

Close browser 
windows

Check your audio 
and video

Stretch

Take a few deep 
breaths

Emotionally release 
your to-do list

Take a bio break
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grant number 1 UF5MC327500100 titled Supporting Healthy Start Performance Project.



Agenda
INFANT HEALTH EQUITY SUPPLEMENTAL FUNDING WEBINAR

Housekeeping
Tess Pritchard

Healthy Start TA &  Support 
Center (TASC)

Welcome
Melodye Watson

Division of Healthy Start &  
Perinatal Services (DHSPS)

Introductions Kenn Harris
TASC

Round Robin Updates All

Stepping In Kenn Harris

Challenges: Breakout 
Groups & Debrief All

Questions All

Next Steps Nikki Maffei
TASC



Participants are encouraged to share comments 
and ask questions using the chat box.

This session is being recorded.

All participants are muted upon entry. We ask that 
you remain muted to limit background noise.
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• After you join the Zoom session, an audio conference box may 
appear.
̶ If you do not see the box, click ‘Join Audio’

• From the audio conference box, select ‘Phone Call’ or 
‘Computer Audio’
̶ If accessing the session audio via phone:

• Dial one of the given numbers next to ‘Dial’
• You will be prompted to enter the Meeting ID
• Then you will be prompted to enter the Participant ID

Audio
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Chat

Chat here to 
everyone!

3
Click the Chat
button at the 
bottom of the 
Zoom window.

1

A sidebar will 
appear where 
you can chat to 
all participants.

2
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Melodye Watson

Welcome
Division of Healthy 

Start &  Perinatal 
Services
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Kenn Harris

Introductions
Healthy Start TA &  

Support Center
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Round Robin:

In 60 seconds, please provide an update on 
the progress you have made since our last 

meeting in December.
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Kenn Harris

Stepping In
Healthy Start TA &  

Support Center
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Which step(s) are you currently 
working on?
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What challenges has your team 
encountered along these steps and how 
have you addressed these challenges?

Breakout Groups
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What challenges has your team 
encountered along these steps and how 
have you addressed these challenges?

Debrief
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Questions?
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Nikki Maffei

Next Steps
Healthy Start TA &  

Support Center
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If we were to have a hybrid meeting in Spring 2022, would you 
be more likely to join virtually or in-person?

If we were to hold a convening in Washington, DC in February 
or March, how likely are you to travel to this convening?

IHE Convenings in Spring 2022
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Satisfaction Survey
Your feedback is extremely valuable and will help 

ensure our offerings meet your support needs!
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Mid-Point Check-in
 Document any shifts that have been made to your 

methodology, workplan or timeline 
 Provide an update on your current progress
 Request additional resources or support
 Only a few questions!
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Action Plan Draft
 Email your draft Action Plan as of 2/15
Doesn’t need to be pretty or finalized
Content from the draft Action Plans will be shared back to IHE 

grantees in a crosswalk in early March

Infant Health Equity Supplemental Funding Webinar
Hosted by the Healthy Start TA &  Support Center at NICHQ



Next Steps:

• Complete and submit your Mid-
Point Survey by EOD Monday, 
January 31

• Submit your Action Plan Draft by 
EOD Tuesday, February 15

TASC will prepare and share a crosswalk of 
responses from your drafts to share with 
the group in early March.Infant Health Equity Supplemental Funding Webinar

Hosted by the Healthy Start TA &  Support Center at NICHQ
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TASC Activities Timeline

October                       November                        December                     January                       February                   March

Monthly Webinars & Drop-Ins

Ongoing TA: 
1:1 TA available with Subject Matter Experts

CoLab Workspace for IHE Awardees

Action Plan Review & Refining

Final Action 
Plans Due

Action Plan 
Drafts Due

Mid-Point 
Check-in Due

Crosswalk 
Available



Thank you !
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