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Housekeeping Tess Pritchard, NICHQ

Welcome Kenn Harris, NICHQ

Fathers & Healthy Start Calvin Williams, Lucian Families

Reaching Our Brothers Everywhere 
(ROBE)

Wesley Bugg, ROBE

Closing Olivia Giordano, NICHQ



Please note the following:

• This session is being recorded, and will be archived for future 
viewing.

• All participants are muted upon entry. We ask that you remain 
muted to limit background noise.

• Members are encouraged to participate in the discussion by 
typing your comment/asking questions using the chat box.

Meeting Logistics



Connecting to the Audio Conference

• Join Zoom Meeting by clicking Zoom Meeting 

link & launching the Zoom application 

• An audio conference box will appear

• If you do not see the box click the ‘Join 

Audio’ button

• From the audio conference box: Select to 

“Phone Call” or “Computer Audio” 

• If using the phone: 

• dial the number next to “Dial”

• You will be prompted to enter the 

“Meeting ID” 

• Then you will be prompted to enter the 

“Participant ID”



Ways to Participate: Chat

Healthy Start Webinar

HS TA & Support Center
After you click the ‘Chat’ 
button, a sidebar will 
appear where you can 
chat to all participants

Chat here to 
everyone!At the bottom of the 

Zoom window, you 
will see a ‘Chat’ 
button 



Welcome

Kenn Harris

Healthy Start TA & Support Center



Sharing Your Stories:
A Theme from the July CoLab Assignment  
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• “We need to be very aware of our words and respectful of every mother’s situation and life 
decisions.”

• “I would like to share with the cohort my perspective as a mother who did not breastfeed due to 
lack of education and support and how there can be guilt and regret that comes with that.”

• “I’m looking forward to connecting with fellow cohort members to hear, share and learn about 
their particular stories, thoughts and ideas.”

• “I hope I can share some of the things I have learned throughout the years about breastfeeding 
barriers and motivators. These are things I have learned professionally and personally.”

• “I hope to share my own knowledge with working with parents in NICU and supporting them in 
breastfeeding.”

• “ I hope to share the ways that I have learned to successfully communicate and empower the 
parents that I work with.”

• “I hope to be able to share experiences that I have had as a breastfeeding mom, but also 
experiences clients have had.”

• “Hopefully we all walk away from this cohort having gained something new from one another. ”



Are you interested in joining an optional sharing & 
listening session with your fellow cohort members?
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• This call would be an 
opportunity to….
• share your experiences and 

breastfeeding journey

• hear from your fellow cohort 
members 

• reflect on real-life scenarios 
and brainstorm solutions



Healthy Start & 
Fathers

Calvin Williams, CLC

Lucian Families



HEALTHY START & FATHERS
Calvin Williams, CLC



❑CUSTOMIZED 

WORKSHOPS 

❑TRAINING

❑CONSULTATION 

❑PROGRAM 

DEVELOPMENT

❑INNOVATION 

STRATEGIES 



On My Shoulders™

Facilitator-Friendly Leader Manual

Engaging 

Participant 

Activity Journal 

Equips men with the skills for healthy 

relationships, especially with their children.

Themes include: 

Communication

Stress

Co-parenting

Commitment

Discipline

Gratitude









WELCOME!



Mission:
To create and sustain community consciousness, 
conversation and action on the needs and 
aspirations of fathers and their role in the 
development of healthy children and families.



CO-PARENTING COACHING





WAYS SOME FATHERS STAY CONNECTED?

o Positive relationship with the child’s mom and/or 

maternal relatives 

o Resources (time, money, cognitive) to protect their 

parental rights

o Consistent support from their family 

o Mom’s desire for child to have a relationship with dad 

o Reliable and steady income 

o Affordable and safe housing

o Healthy lifestyle (moderation, abstinence drugs & alcohol) 



WAYS SOME FATHERS LOSE CONNECTION

o Mom’s gatekeeping

o Couple/Co-parenting relationship distress

o Serial fathering, multiple partner fertility

o Overwhelmed-child support, employment, probation

o Unstable housing, homelessness 

o Family court bias towards mom as primary or preferred 

parent

o Shame generated by lack of resources

o Periods of incarceration

o Lack of knowledge of paternal rights

o Mental health challenges – depression, addiction



BIAS, MARGINALIZATION & EMPOWERMENT

WHAT IS BIAS? 

SYSTEMATIC PATTERNS OF DEVIATION FROM THE NORM OR RATIONALITY IN JUDGEMENT, 

OR…

…SIMPLY HOW OUR BRAINS WORK

WHEN DO OUR BIASES BECOME AN ISSUE?

Typically when there is a power 

differential, and/or when there is 

a provider of or “gatekeeper” to 

goods, services, experiences, etc. 

designed for broad (public) 

access and consumption



EMPOWERMENT

WHAT IS EMPOWERMENT?

The process of obtaining basic 

opportunities for marginalized people, 

either directly by those people, or with 

the help of non-marginalized others 

who share access to these opportunities

Empowerment also 

includes actively thwarting 

attempts to deny those 

opportunities

It is a process that can be difficult to start and to implement effectively



Male-Friendly Rapport-Building tactics
Although your work with 

fathers involves serious 

matters, try to make your 

early conversation warm, 

friendly and informal

Sit or take a walk with 

him side-by-side rather 

than face-to-face, as 

you get to know him

Hold all calls (cell phone too); 

give him your undivided 

attention; this communicates that 

his concerns are your priority.

Greet him with a firm handshake 

and a reassuring smile

If appropriate use slang that is 

common in the community, ask 

him to explain any local 

expressions you might not 

understand

Share a little bit 

about your own life 

and background

Humor is good but not 

telling jokes; any humor 

should be about yourself, 

self-deprecating

Ask him about his work 

and interests, respond 

positively



INTEGRATING FATHER INVOLVEMENT INTO THE AGENCY’S CORE COMPONENTS

ASSESSMENT

MOTIVATION

TRAINING

ADMINISTRATIVE AND SUPERVISORY SUPPORT

BENCHMARKS

DATA COLLECTION

EVALUATION



ww.LucianFamilies.com

513-257-4128

www.BreastFeedingROBE.org

Thank you!



Reaching Our 
Brothers Everywhere

Wesley Bugg,

ROBE



Achieving Health Equity Through Breastfeeding

G. Wesley Bugg JD, LLM



MISSION

TO EDUCATE, EQUIP, AND EMPOWER

MEN TO IMPACT 

AN INCREASE IN BREASTFEEDING RATES 

AND 

DECREASE INFANT MORTALITY RATES 

BY ADVOCATING FOR SAFE SLEEP

IN THE AFRICAN AMERICAN COMMUNITY





WE DO THIS BY PROVIDING AWARENESS THAT THESE 
DISPARITIES EXIST AND THAT BLACK MEN HAVE A 

POWERFUL AND UNIQUE ABILITY TO INFLUENCE, PROTECT, 
ENCOURAGE AND SUPPORT THE WOMEN IN THEIR LIVES,

CHOOSE TO BREASTFEED AND THEN TO BE SUCCESSFUL IN 
MEETING THEIR BREASTFEEDING GOALS 





EDUCATE EQUIP

EMPOWER









Men 

Breastfeeding

Attitude







Miami – ROBE Wisdom Counsel  

EQUIP



RATES OF ANY AND EXCLUSIVE BREASTFEEDING BY SOCIODEMOGRAPHICS AMONG 
CHILDREN BORN IN 2017 (PERCENTAGE +/- HALF 95% CONFIDENCE INTERVAL)1,2







EMPOWER



Breastfeeding Matters

EDUCATE

EQUIP

EMPOWER

Bond Forever



FAMILY CONNECTION VITAL















IMAGES
COUNT





ROBE TOOLKIT



OUR MOTTO





Closing 

Olivia Giordano

Healthy Start TA & Support Center



September Assignment: CoLab Engagement
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• Visit CoLab to view the full prompt

• Connect with 2-3 fathers from your 
Healthy Start Program and ask them 
the 6 questions. You may partner with a 
staff member who interfaces with 
fathers regularly 

• Post a summary/reflection of the 
answers on CoLab by COB 
Wednesday, September 30

• Please do not use identifying 
information and keep father responses’ 
anonymous



Questions?
Email the TA & 

Support Center at 
healthystart@nichq.org


