
2 TOOL | SUSTAINING COLLABORATIVE COMMUNITY EFFORTS 
 

 

 

 

 

 

Copyright © 2017 by Tamarack Institute 
tamarackcommunity.ca 

 

 

 

 
 

TOOL |SUSTAINING COLLABORATIVE COMMUNITY 

EFFORTS 

Building a community collaborative requires the engagement of a diverse team of 
leaders, a focus on community impact and evaluation and learning. Sustaining 
collaborative community efforts is about engaging, in unique ways, all the resources 
available to the collaborative. Sustaining collective impact is also about identifying which 
elements in the collective impact framework need to be sustained and how. 

BUILDING YOUR SUSTAINABILITY APPROACH 
Lydia I. Marek, Ph.D. and Jay A. Mancini, Ph.D. from Virginia 
Polytechnic Institute and State University Blacksburg 
researched and developed an approach which identified seven 
factors of sustainable community change.  The seven factors 
identified include: leadership competence; effective 
collaboration; understanding the community; demonstrating 
results; strategic funding; staff involvement and integration; 
and community responsivity.   
 

Adapted from the work of Marek and Mancini, the 
sustainability circle enables collaboration community efforts to 
consider eight different elements and ask the questions: what 
needs to be sustained and why?  It is important to recognize 
that in community change efforts, the interventions 
themselves will lead to a community change state. As these 

initiatives evolve over time, so will the demands on leadership, on collaboration, on the need for resources, 
etc.  This approach enables collaborative community efforts to ask strategic questions, be open to 
understanding how their work is evolving and determine what elements need to be sustained and how to 
sustain their collaborative work. (Source: https://cals.arizona.edu/sfcs/cyfernet/evaluation/Sustaining_2007_cyfar_pp.pdf) 

DEVELOPING A SUSTAINABILITY ACTION PLAN 
Developing a sustainability action plan your collaborative community change initiative is premised 
on the questions which assess the current state and look at the system and how it is evolving. This 
tool will help community collaboratives to assess and develop a plan for moving forward. In your 
reflection consider the follow questions. 
• Where is our initiative currently? 
• What is important to sustain? 
• What can be released to create space for new elements of the work to evolve and succeed? 

 

https://cals.arizona.edu/sfcs/cyfernet/evaluation/Sustaining_2007_cyfar_pp.pdf
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SUSTAINABILITY SELF ASSESSMENT WORKSHEET 
 

Factor Description 
What evidence do we 
have that this is or is 

not working? 

What needs to be 
sustained and how will we 

do this? 

What action steps are needed 
to build this or a 

new approach? 

Leadership Competence: 
Activities that contribute to 
high-quality initiatives are the 
responsibility of leaders and 
include: clearly developing 
and articulating a common 
vision and objectives; 
performing regular 
community needs and assets 
assessments; ongoing 
planning, adaptation of 
approach and evaluation; 
securing funding, fiscal 
management; and building a 
sustainability approach 
early in the initiative. 

   

Effective Collaboration: 
Involves identifying relevant 
stakeholders who actively 
support the collective impact 
common agenda and 
strategies and have clearly 
identified roles and 
responsibilities. 
Collaborative efforts build a 
broad base of support in the 
community and of key 
stakeholders for successful 
implementation and 
sustainability. 

   

Understanding the 
Community: 
Entails having knowledge of 
community needs and 
resources; having respect for 
community members, and 
involving key community 
members in the effort. This 
includes understanding the 
socioeconomic, political and 
equity considerations; 
community participation in 
all aspects of the initiative; 
honoring community values 
and cultural relevance; 
cultivating key community 
leader support; 
and hiring local staff. 
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Factor Description 
What evidence do we 

have that this is or is not 
working? 

What needs to be 
sustained and how will we 

do this? 

What action steps are 
needed to build this or a 

new approach? 

Demonstrating Results: 
Evaluating process and 
outcomes using acceptable 
research methods and 
informing stakeholders of 
the results and building 
learning and sense-making 
into the design of 
evaluations is critical. 
Evaluation must assess the 
intervention and 
subsequent modifications 
focusing on measurable 
results. Evaluation findings 
can then be used to 
leverage current successes 
for establishing future 
funding and impact. 

   

Strategic Funding: 
Includes having plans and 
resources in place to 
support current and 
prospective requirements. 
Intentional planning for 
continued funding includes 
an analysis of short-term 
and long-term funding 
needs; developing a range 
of financing options; and 
recognizing that 
sustainability is enhanced 
when there is diversity in 
funding streams. 

   

Staff Involvement and 
Leadership: Inclusion of 
committed, qualified staff 
in design, 
implementation, 
evaluation and decision 
making develops a culture 
that values broad-based 
participation in working 
toward program 

sustainability and success. 
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Factor Description 
What evidence do we 

have that this is or is not 
working? 

What needs to be 
sustained and how will we 

do this? 

What action steps are 
needed to build this or a 

new approach? 

Community Responsivity: 
The ability of a CI initiative 
to adapt programming to 
meet changes in 
community needs is 
critical. Although CI 
Initiatives maintain their 
overall goals, activities may 
need change to address 
evolving issues and 
contexts and includes the 
ability of the initiative to 
be modified to meet 
changing community needs 
and resources. 

   

Learning and Innovation 
Building in a culture of 
learning and continuous 
improvement enables the 
initiative to evolve over 
time.  Innovative practices 
leverage learning. 

   

 




