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Megan: Hello, everyone, and welcome to this EPIC Center webinar. My 
name is Megan Hiltner. I'm part of the JSI EPIC Center training team. 
We have 60 minutes set aside for the webinar today. We will be taking 
questions following the presentation today. You can chat your questions 
and comments in at any point in time, though, and we will be pausing 
after the presentation to take those questions. We will also...we want 
your feedback, so please fill out the evaluation form at the end of the 
presentation today. The webinar is being recorded, and the recording, 
along with the transcript and the slides, will be posted at the EPIC 
Center's website following the webinar. That webin... I'm sorry. That 
website is healthystartepic.org.  
  
Your presenter for today is Susan Friedrich. She's the director for the 
JSI EPIC Center's project with the Maternal Child Health Bureau 
Division of Healthy Start Perinatal Services, training and technical 
assistance projects. And so without further ado, I'm gonna turn it over to 
Sue to begin the presentation today. Suz?  
  
Susan: Thank you very much, Megan. Welcome, everyone, to this 
webinar, introducing one option for implementing the Healthy Start 
screening tool or the electronic screening tool. The purpose of today's 
webinar is to introduce you to a tool that EPIC developed to help you 
implement the Healthy Start screening tool developed by the CoIIN. We 
call this tool the electronic screening tool, you may have also heard it 
called SurveyGizmo, after the platform in which it was developed.  
  
The tool was developed because we realized that some Healthy Start 
grantees do not have options in the system which will enable them to 
use the XML export that is required by the DS Federal to support the 
national evaluation. This tool is not an official tool of the division. It is not 
required to be used. It is offered as an optional tool, which you may find 
useful in your workflows.  
  
We have the screen here, yeah, [inaudible 00:02:15].  
  
Megan: Suz, go back up to share. Sorry for this technical difficulty.  
  
Susan: I don't know why I chose to do that. I felt good. I hope this isn't 
one advance pretty well. All right. Okay, sorry.  
  
We know you have a lot of questions about this tool, what it is and what 
it is not. By the end of this webinar, we hope to address most of your 
questions. Some of the questions I know we're gonna be answering are 
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who can use the tool, what it does and what it doesn't do, is it secure 
and where is the data stored, what does it cost, and what are the 
technological requirements for using the tool, what does it look like, and 
how do you get access to it, and if you choose to use it, what kind of 
support is available to help you going forward.  
  
I wanna emphasize that this tool does not substitute for a robust care 
coordination case management database system, nor will it ever meet 
your full data tracking needs. It is a simple tool to enable Healthy Start 
programs who do not have access to a database solution to implement 
electronic data collection and to produce the required XML export to the 
DS Federal. We're offering it as an alternative data collection solution 
between a pure paper collection system and a more robust database 
system. If you are relying on a paper system, you might wanna use this 
tool, either in the field or as a batch system to allow you for automating 
the data reporting requirement.  
  
If you have a care coordination case management system, it is 
preferable to modify your own system to capture the screening tool data 
rather than use this tool, which does not connect to your database. You 
might wanna use this tool as an interim solution as you modify your 
database application to support the screening tool.  
  
For any Healthy Start program, using this electronic tool, EPIC will 
produce the monthly export for your data to submit to the DS Federal. 
We do not plan, however, to provide a monthly download of your data to 
you to import into your own systems. We are prepared to provide you 
with an export of your data when and if you transition your data 
collection through your own database systems. Again, we'll hopefully 
hear more as we go along.  
  
So let's answer some of your questions. The first question you may have 
is, who can use this tool? This tool is available to any Healthy Start 
programs who want to use it. There is no mandate to use it, it is 
completely optional. However, you know, based on what I just said, 
please remember this tool is not a replacement for a care coordination 
case management system. It is not a database that will allow you to 
track your participant data, manipulate it to produce reports. So it's ideal 
for those Healthy Start programs that do not have a way of correcting 
the required data in the screening tools in an electronic format that can 
produce an XML export required by the division.  
  
You're welcome to use this tool as an interim solution, as I mentioned, 
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while you ready your own database system. We will provide you an 
export of your data when you transition to your own system, so you can 
update your database with all the data that you have submitted up to 
that point. Certainly, we encourage all programs to plan to implement a 
true care coordination case management system, if you do not already 
have one.  
  
We have been asked if the application is secure, the answer is yes, it is 
fully HIPAA-compliant and ensures participant data security. We 
selected SurveyGizmo as the platform to develop the tool because it is 
fully HIPAA-compliant. When we say HIPAA-compliant, that means that 
the data stored online is encrypted along with all communications 
between your browser and the website. We will be providing a unique 
login for each screener using the tool at your organization. We will also 
ask you to identify one person who will have administrative privileges 
with access to all the data. You will only have access to your own 
participant screening, you won't have access to any other Healthy Start 
programs' participant screening.  
  
This data will be stored securely on the SurveyGizmo server. Each 
organization using the tool will have a unique Google Sheet that you can 
access at a URL that's just for your organization. And all of your 
completed screenings in de-identified format are stored on that Google 
Sheet, and I'll show you this later in the demonstration. All the 
screenings for an individual participant are linked, so updated data fields 
are associated with the original screening, and you'll be able to print the 
PDF over your completed screening for your record.  
  
This is what the Google Sheet looks like, where your completed 
screenings are stored. You will notice that there are no names or 
identifiable information on the screen. The first column highlighted in 
yellow is the de-identified ID for the screening, that's what is generated 
automatically by the SurveyGizmo system. Each line is a completed 
participant screening and includes all the screening tools completed for 
that individual. So if you look at that middle red circle, it shows that for 
that sample participant the pregnancy history, the prenatal and the 
interconception tools were completed for that individual on that 
screening.  
  
The second to last column, again, highlighted up above with the big red 
circle, it says PDF link, is the link to the PDF of the completed screening 
tool. So that does a printout you can get of your entire screening that 
you've completed on that individual. And then the last column is the PDF 
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link to the action plan, which allows you to update fields over time. And 
again, I'll show you more about the action plan in a minute.  
  
EPIC charges nothing to use this tool. There's no purchase or support 
cost owed to us. However, as with any new tool, you will have program 
costs to train the staff and revise your workflows to incorporate it. This 
will be true for any solution used to implement the screening tools.  
  
We've been asked if there are any special technological requirements to 
use the tool. To use this tool, you'll need access to the internet. 
Recommended browsers include the latest versions of Google Chrome, 
Mozilla Firefox, or Microsoft Internet Explorer, for the best experience. If 
you're using the SurveyGizmo application on a mobile device, we 
recommend up-to-date versions of built-in mobile browsers like Safari, 
Android or Internet Explorer for mobile. You can run the application on a 
laptop or a computer or a tablet or a phone.  
  
You can also use the tool offline. That means if your staffs do not have 
access to the internet when, for example, doing a home visit, you can 
use a cached version of the screening on that device, and then upload it 
when that person returns to the office and has access to the internet.  
  
So in the next section, I'll be showing you what the tool looks like and so 
how it works. Before the live demo, I just want to take a few moments to 
show you some of the key functionality of the tool which you're gonna 
see in the demo. So the tool is designed to make the review process as 
efficient and smooth as possible. The tool has a user-friendly interface 
that looks like the screening tool.  
  
So this is a screenshot of the tool showing the participant registration 
screen. This captures your unique identifier you'll see in that red circle 
dot top right, that would be the identification that you assign to the 
participant in your organization. It also has on this screen a place where 
you can indicate whether the participant consented to share their data 
with the national evaluation, that's the red box in the bottom left, you 
would either indicate yes or no. And as you complete each screen, at 
the bottom you're gonna see the buttons Back or Next, and you do the 
Next button to advance to the next screening page.  
  
So the tool incorporates the logic for which of the six screening tools 
should be completed by the participant, so on the initial screening 
completed on every participant, the demographic and the pregnancy 
history tool are required. You can see that flowchart on the left-hand 
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side as the flowchart we should all be familiar with that shows you which 
screening tools are applicable depending upon the participant 
circumstances. And depending upon the answers in the pregnancy 
history tool, the application will automatically only bring up those 
screenings which are relevant to the participant.  
  
So for example, every participant will be due to demographic and the 
pregnancy history. If in the pregnancy history the woman says she is 
pregnant, so we have a yes, pregnant, then you would get the prenatal 
tool to come up as part of the screening. If she indicates she's never 
been pregnant, then a preconception tool would come up. So again, 
only those tools that are applicable to that person based on their 
answers on the pregnancy history will appear on your screen.  
  
We've also incorporated all the skip logic, so the questions that you will 
see on the screening are only those that are relevant to the individual 
participant based on the answers they're providing. So on the right-hand 
side of your screen, you see this example, single question from the 
paper screening tool, which has the instruction, you know, "Go to 
question 1.1," "Be sure to complete the prenatal screening," or "Go to 
question 2." You will not see any of those instructions because they are 
automatically built into the application, and the application will only ask 
you the questions that you need answers for from that participant.  
  
If you've reviewed the screening tools, you may have also noticed that 
some of the questions are repeated on each of the tools, but there's a 
social determinant question. This is because we wanna be sure to get 
this information from the participant regardless of the perinatal period. 
We have also incorporated the skip logic into the application that would 
skip any questions that are redundant and it's already answered with 
that participant. So if the participant needs to complete both the prenatal 
and the interconception, when the interconception tool comes up, you 
won't get all the social determinant questions again, you've already 
answered them.  
  
You do not need to complete the screening in a single sitting. If you 
choose to pause the screening, there's an option on every screen of the 
tool to save and continue later. So if you look on the screen on the top 
screenshot, the Healthy Start screening tool screenshot, the red circle 
around very tiny print, "Save and continue." If you click on that, it'll ask 
you to give this an email address, and you type in your email address. 
And then in your email box, and you can see that in the bottom picture, 
this is my email, you will get an email from SurveyGizmo that says, 
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"Don't forget to complete the response you started."   
  
And if you were to click on that, there's a link inside of that email that will 
take you right back to where you ended your screening with the 
participant. So if you wanna pause, stop sometime during the screening 
process, you can just send yourself a link. And then be sure, at some 
point, to go back to that participant to finish that screening to be able to 
finalize the screening process. You should know that no screening that 
is incomplete will get put into the Google Sheet and become part of your 
final data set. So if you never complete a screening, you're not building 
your dataset.  
  
So this screen shows the interface for using the tool offline. So again, 
you can use this online in the office, but maybe some of your reviewers 
are going out in the field doing a home visit, and they wanna be able to 
use their phone in the field to complete the screening, but they won't 
have access to the internet. We'll provide a URL to whoever needs it to 
be able to use this offline, to download a version of the screening onto 
their device in a cached mode, and they can use that version of the tool 
when they're in the field.  
  
So the reviewer will click on that "Record a response," so that's that red 
circle at the top left, to start a screening. And then any partially 
completed screening, they're gonna be stored in that partial response, 
that second red circled area. Just like in the online option, the reviewer 
can pause the review at any time and pick it up later. So any incomplete 
reviews will be left in their box, whatever you wanna call this, under the 
partial response. When the screening is complete, you will end up 
seeing the response move from that partial area down to the completed 
responses where there are no currently completed responses on the 
screen example. And when the reviewer has access to the internet, 
back in the office, for example, she could use the "Upload all local 
responses," that button on the far right-hand corner, to upload the 
completed screenings for the Google Sheet.  
  
Again, it is very important to understand that the screening must be 
complete to be uploaded. Until the screening is complete in both the 
online or the offline options, it is not included in the DS Federal export 
nor does it appear in your data set. So if you wanna make sure you 
capture the full scope of your activities and you're reflecting all the 
participants that you are screening, you need to complete the 
screenings to upload them.  
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When you've completed the screening, you'll be given the option of 
printing a PDF of the screening tool, so that left-hand box the green 
screenshot shows, at the end of the screening, you'll see a page that 
comes up, "This Healthy Start Screening Tool is complete. Please click 
the next button below to save." Before you do that, you're going to want 
to download the PDF, which is a printout of the screen. And on the right-
hand side, you'll see a couple of screenshots of a couple of pages of a 
completed screen.  
  
The first page of the screening tool has some very critical information on 
it, so it's important that you download and print this file so that you'll 
have the information you need to be able to go back and find this 
screening in the database. So as you'll see that in the red circled area in 
the highlighted yellow, that's the tool ID, that is automatically generated 
by SurveyGizmo, it's de-identified, as you can see there's no way you 
can tell who the person is with that code. But when you print out this 
completed screening along with that de-identified code, you'll also see 
the participant's name, [inaudible 00:17:07], and your unique identifier 
from your organization, that XW number.  
  
And having all three of those allows you to then match going forward 
any future screenings you do for this individual and to be able to access 
the PDF in the Google Docs using that tool ID. Again, because we 
wanna make sure that it's HIPAA-compliant, we can't use your unique 
identifier in any kind of a public place, so that tool ID is what's used to be 
able to link all of your information to this particular individual.  
  
Please note that the PDF printout is not very pretty, it does not look 
exactly like the screening tool. Unfortunately, this is a limitation of the 
SurveyGizmo platform. However, it does provide you the printout of the 
responses and any follow-up actions that you want to document that you 
performed during that screening. And if you print it out and make it part 
of the record, we have a complete screening and a way to reference it 
going forward.  
  
When you log on to perform a screening, you'll have an option of either 
an initial or a re-screen. Now this is a very tiny kind of a topic you'll see 
in the demo, that top left-hand corner, that screenshot of the initial logon 
has initial screening and a re-screening. The initial screening is 
completed the first time you screen a participant. The re-screening is 
used when the participant's circumstances have changed and they're 
due for a new screening.  
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So for example, a woman who initially was screened when she was 
pregnant. After she delivers and she comes back in, you're gonna 
wanna do a postpartum screening on her, you would use the re-
screening option to update her screening going forward. Again, you're 
going to need that unique tool ID, that number that means nothing to 
anybody but us, in order to link her original screen to her re-screen, 
which is why it's so important that you print out that screening, so you 
know what that code number is.  
  
Also built into the application, the online screening application, are the 
follow-up sections for the Healthy Start screening tool, that's the 
screenshot on the bottom left, that light blue. So if you go through the 
screening, at the end of each screening section, there's a light blue 
shaded area which asks you to document whatever follow-up activities 
you performed in terms of providing education, services, or referrals.  
  
And then finally, as you'll see on the right-hand side, when you 
completed a screening on a participant, the system will automatically 
create an action plan. So the action plan being automatically created 
includes all the questions you will need to update over time to be able to 
demonstrate any impact you've had on a participant's behavior. So 
we've gone through the Healthy Start screening tools and pulled out 
those questions that you wanna be able to react the participant at some 
point in the future after the screening to be able to document change in 
behavior. These are questions like maybe the woman originally, when 
she came in pregnant was a smoker or a tobacco user, and you wanna 
be able to reflect the fact that, over the course of working with her, you 
were able to get her to stop smoking.  
  
So that action plan provides the vehicle for you to update key data 
elements that might change during the course of your interactions with 
her. And the action plan can be updated as often as you like, however, 
every time you update it, the most recent information is basically what's 
being stored in the system, because the benchmark will be calculated 
based on the final updated information. So if you wanna...it's 
recommended that you do the action plan at least once near the end of 
that woman's perinatal period to capture any changes in behavior over 
the course of working with you.  
  
So at this point, I'm gonna give you a demo of the application, so you 
can see what it looks like live. [inaudible 00:21:17] a little dangerous, 
relying on technology live, but we're hoping it will go smoothly. I'm 
gonna show you how to log into the tool. Just do a little bit of data entry 
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so you can see kind of what it looks like, how the skip patterns work, 
how the different screening tools are selected. I'm gonna show you a 
printout of the screening. Then I'm gonna take you to the Google 
Spreadsheet, which is where all of the completed screenings are stored, 
and show you where the action plan is generated in the Google Sheet.  
  
So we're gonna use this as a little scenario, a sample participant to do a 
data entry, and I made the participant sort of simple, so that we don't 
spend the next couple of hours doing a data entry. We're gonna enter a 
participant name, Sam Troy [SP], she's never been pregnant. So 
according to our flowchart, she would be required to fill out the 
demographic and the pregnancy history because she's a new, initial 
screening. And since she's not pregnant and she's never been pregnant, 
we'd follow that left-hand side down the flowchart. She would need to fill 
out the preconception tool. So if all works correctly, the screenings that 
should come up will be the demographic, the pregnancy history, and the 
preconception tool.  
  
Now, we'll go out to the application. So again, you're gonna be provided 
with a URL that would take you to this screen, where each individual 
screener is gonna have their own unique email address and password, 
sort of a way of being able to identify who is completing a screening and 
[inaudible 00:22:55] it to the system.  
  
All right, so this is the beginning of the screening. As I mentioned, you 
have an option of an initial screening or a rescreening. Since this is her 
first screening, we're gonna choose the initial screening. If we were 
coming back into rescreen her because her circumstances have 
changed, again we will need that tool ID to be able to link in the future 
screenings to her original screening. So in the initial screening, we're 
gonna...this is initial screening page, we're gonna just enter her 
information and her ID number, that's your unique ID number that's 
going to appear here.  
  
It automatically fills in the data of the administration and the initial 
enrollment date. So this initial enrollment date should be the date that 
you first began working with this participant. It's not necessarily the date 
that you're gonna screen her. This allows us to know, as you build your 
data starting January 1, whether or not this person has been with you 
more than just starting in the month of January. So let's say that she 
actually, you know, began her experience with you in September 6. And 
then next question asks whether or not she's granted consent to share 
her data with the national evaluation. That would be if you have her 
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signed the IRB consent form.  
  
So that's the first initial screening, and then it takes you automatically to 
the demographic tool, her date of birth. I'm filling a few numbers here, 
and her address. All right, and she does not have a home phone but she 
has a cellphone. You don't have an email address, she prefers to be 
contacted by cell, an emergency contact, some information here, okay. 
And then there's a few questions, whether or not she...what her 
education is, her ethnicity, her race, whether she was born in the U.S. 
And then you finish up that screen, we're gonna hit the next.  
  
If I had failed to answer a question, it'll flag me and let me know, so I'll 
just try it here. So does she speak a language...well, so sorry about that, 
I'm just gonna do that again. So again, one thing to be aware of, if you 
are looking at the skip logic, for example, I've clicked on that "yes." If 
she speaks another language, it's offering a whole bunch of questions to 
clarify what languages she speaks. I'm gonna pretend that she only 
speaks English. And if I hit Next here, I fail to answer one of those 
questions, it's going to say, "You didn't complete this, please go back 
and finish the information before you proceed."  
  
So we have built in some checks, built-in skip logic. We have now 
completed the history and [inaudible 00:26:13] the demographic screen. 
It's automatically taking us to the pregnancy history screen. And again, 
the first question we want to know is, are we pregnant? We're gonna just 
say no. We want to know how many pregnancies we've ever had. For 
simplicity's sake, let's say none, but if we had chosen one, two, or three, 
we're gonna get a whole set of questions around that additional...that 
ask more about those individual previous pregnancies.  
  
In the next screen, it takes us to the preconception screening because 
there is no more history to capture on the pregnancy screen. If we 
completed the preconception screen, it will automatically take us to the 
PDF and opportunity to submit the completed screen. But we're gonna 
say we've had enough, she's tired, we wanna take a break here, and we 
are going to... Hopefully you're all seeing this without all the [inaudible 
00:27:09]. So again, I wanted to show you that if we wanted to stop at 
this point and take a break, we can save and continue at the top of the 
screen that, "Save and continue" button.  
  
We enter our email address, and it will send a link to my email, which 
then I can use to re-engage this review at this point. So I'm gonna close 
out of this. So I'm gonna go to my email, which of course is still 
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[inaudible 00:27:52] rapidly during this meeting, and there you have the 
SurveyGizmo link that appears in my email with a link that will take me 
right back to that screening, exactly where I left off. So again, if you 
keep track of those emails as a reviewer, you can then revisit 
completing that screening the person comes back in. So that's the 
screening, the skip logic, the sort of rescreening option, and being able 
to save and pause and come back.  
  
The next thing I wanted to show you is where all this information is 
going. So again, each of you will get a, well, your administrator will get a 
URL that takes you to a Google Sheet, which is where each of the 
screenings are stored. So this is a Google Sheet in tech mode, so the 
data looks pretty ugly. The first column, as I mentioned, is the unique 
identifier that we assign with the SurveyGizmo, so it's not identifiable. So 
again, if you are trying to find a person, Sam Troy, we would have a 
really difficult time finding it in the screen if you don't know that number. 
So that's why it's really important to download that PDF and keep that in 
your record, so that you can easily link your unique identifier to our tool 
ID.  
  
Each row in the screening is an individual screening...in the worksheet, I 
should say, it's an individual screening, so this is a completed screening 
for a participant. And as you can see from the columns, it indicates 
which screenings were completed for this individual. So this one's only a 
pregnancy history. Obviously, these aren't great because you should 
have the demographic and the pregnancy history for everybody, and 
then some combination of the preconception, prenatal, and postpartum.  
  
So I'm gonna go down to more up-to-date example. I highlighted it just 
to make it easier to see. But let's say this is our completed screening for 
Sam. If we go over to the column that's the PDF for this participant, we 
can access the PDF. We can access the PDF so that we can print it 
again if we didn't remember to print it when we completed the screening. 
So if you're just logging on again, make sure I have legitimate access, 
and then I have the PDF that I can access to get the final report. And so 
again, it's your tool ID for name and your unique ID, and then the rest of 
the screening is all in here. And again, not the most beautiful, but you 
know, it does have all the information with only the answers that are 
relevant to her and whatever follow-ups you might have provided.  
  
So that's the PDF. If we go back to the Google Sheet. As I mentioned, 
for every completed screening, there is automatically an action plan that 
is developed. And this is the action plan that you'll want to update at 

http://www.speechpad.com/


Transcription by www.speechpad.com Page 13 of 25 
 

least once sometime, you know, hopefully near the end of that 
participant's experience in that perinatal period, so that you can be able 
to document any changes in behavior that are relevant to those 
benchmark calculations for that participant. So again, it's just taking that 
link and being able to go back into this individual. It's already linked to 
that individual to be able to update her information with the action plan. 
And it will only have those few questions that are relevant to potentially 
changing behavior over time, things like [inaudible 00:31:35] food and 
continuing breastfeeding, whether or not she got a postpartum visit. So 
those kinds of questions have all been pulled out so that you can make 
sure that you update that information, if it changes.  
  
On a monthly basis, EPIC will create that XML export that goes to DS 
Federal, and it will include both the initial screening information of any 
participant that screens during the month that has a completed 
screening, and it will include any updated information for any participant 
for whom you've done any action plan as well. And hopefully DS Federal 
will provide more instruction of how that updated information is 
formatted, but obviously DS Federal also needs to know those changes 
so they can calculate and reflect the benchmark based on any impact 
you may have had on that participant's experience.  
  
Now going back to the slideshow. So we saw that. Just the last few 
things before we open up to questions. What kind of support is 
available? We will have a toll-free helpline, which we already have, and 
you can just call the same helpline and our staff are trained to help you if 
you have any difficulties using the tool. I do wanna say this is a, you 
know, a custom tool that's only fresh off of the...whatever, planning 
process. So I have no doubt we will continue to find some glitches, 
some bugs. We tried to test it as best as we can, but we don't expect it 
to be absolutely smooth from day one. It may be a very good plan to 
consider sort of using a ramping up process, where you use some paper 
and do some batching in the back office initially, just to make sure you're 
really comfortable that it's smooth and you're not holding up your 
reviewers or your participants, initially. You may want to consider paper 
in the field until you're ready to roll out the offline option.  
  
If you wanna go live all at once, you're certainly entitled to that, but we 
can also work with you to figure out how you might implement it in some 
sort of an incremental way with your staff, and scaling up one staff at a 
time. There's an email address you can use for help. We are also gonna 
host two calls with anyone who's interested in using the screening tool 
on December 14th and January 12th, really to have an opportunity to 
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share any experience that your peers are having with the 
implementation, any sort of opportunity to share some lessons learned. 
You can also get TA from us obviously, anytime. And we will do our best 
to address bugs as quickly as possible, but you know again, I'm still 
warning you, there will likely be some glitches as we try to ramp this up 
in January.  
  
So finally, because we wanna make sure we can get you signed up and 
ready to go for January 1, should you choose to use this system, we are 
gonna ask you to let us know by December 12, that's next Monday, if 
you're interested in using it, and we will need some basic information 
from you, your grant number, and your program name just so we can set 
you up with your own unique URL, and the names and email addresses 
of anyone who you wanna have access as a screener and who the 
administrator is gonna be. The administrator is the person who'll have 
access to the Google Sheets. The screeners, obviously, have access to 
the application to perform screenings with the participants.  
  
We're asking for you to make that decision by December 12, if you 
wanna be guaranteed to have, you know, have everything set up and 
ready to go for January 1. If you don't make a decision by December 12, 
we just can't promise that we can have everything ready for you January 
1. It doesn't mean you can't start later, but it does mean maybe a need 
for you to do some retroactive catching up. And with that, I think my 
presentation is complete, so I am open to answer any questions you 
might have about the application. If you want me to revisit anything, I'd 
be happy to do that.  
  
Megan: Thanks, Suz. We have some really great questions that have 
come in, and I'm gonna try and chunk them into sections here. But we'll 
do our best to keep up with your questions as they come in. Remember, 
folks, if you have any questions, feel free to chat them into the chat box 
in the lower corner of your screen. First couple of questions, kind of on 
the topic that you just shared. One question is about, you mentioned the 
administrators versus those that are entering the data. The question is, 
can several supervisors review for their own staff? Or is there only one 
admin that will be allowed per site?  
  
Susan: We can absolutely provide additional admin. I love the idea that 
you're having supervisors sort of monitoring reviewers because my one 
concern is that there may be a lot of incomplete reviews out there, and 
you're really losing a lot of your head count and your data. So if you 
want multiple administrators, that is fine, and they will all have access to 
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the same Google Sheet. Your whole organization is up in a single 
Google Sheet. But if they want to be able to monitor certain reviewers 
and sort of see whether or not all the expected screens are appearing in 
the Google Sheet, and that the follow-up action plans are being 
updated, I think that's a brilliant idea. So we can absolutely 
accommodate that. We want at least one, but we could have 
multiple...we'll just try not to end up with so many people with passwords 
that they might forget. So please be selective, you know, don't put your 
entire staff on the list.  
  
Megan: Okay, so another kind of operations question. Do we need 
Google Docs application to use the Google Sheet?  
  
Susan: No, you do not need Google Docs to do...we will have that in our 
own account. One thing I would say though is, you know, we are 
definitely seeing this as an opportunity for us to host for the time being. 
But there may be a time in the future when it makes sense for us to 
transition this to your own Google Docs and you have, I mean Google 
Sheets, and your own ability to manage the system once it's fully bug-
free. And we can talk about that, you know, a year from now when we 
might move in that direction, so that again, there's some sustainability of 
the application. But for now, you absolutely don't need anything other 
than an internet connection.  
  
Megan: Great. Okay. Two people have asked this question. Will there 
be a test site for entering data so we may become familiar with the data 
entry portion? Or the other person asked, "Will there be a version that 
staff can train or practice with?"  
  
Susan: Great question, and probably the cleanest thing would be for you 
to use...no, I'll defer to our programmer in case she wants to say 
otherwise. But we probably would have you play with the application 
through the December and then clean out your cache, you know, get rid 
of all of the screenings that are probably mostly fake data and garbage, 
and start you clean with the same Google Docs, whether or not we give 
you a test site or just the same ones but clean it out. We will just need 
you to notify us if we're gonna clean it out. But I will... I don't know, Lisa 
[SP], if you have any strong opinion, if you wanna chat in. I can't actually 
see any chat at the moment, so I don't know if you think we should 
provide a test...Lisa is our developer, so I don't if we should provide a 
test option or just clean out the old one. But certainly, we'll give you the 
option to play with it during December, no matter what. We'll let you 
know the best way to do it, but you can definitely play with the system 

http://www.speechpad.com/


Transcription by www.speechpad.com Page 16 of 25 
 

while you're practicing.  
  
Megan: Okay. So here's another question. Will the system prevent the 
input of duplicate unique identifiers?  
  
Susan: So the system won't prevent it, but on the backend, when we go 
to create the export, we will do a check to see if we have any duplicate 
entries, and can pull them out and, you know, delete them from the data 
set. But there won't be any way on your intake to be able to kind of flag 
that says you've already done this person. So hopefully, your way of 
assigning unique identifiers ensures that you're not duplicating entries. 
We can certainly get a list of all of the individuals who have this 
completed screening and see whether the names repeat. But it's much 
easier to see if the unique ID repeats. But we would take those out on 
the backend.  
  
Megan: Okay. And now, here are a few questions more around the 
actual screening process and entering the data. So one person asked, 
she just wants to confirm that we don't need to do each section of the 
screening every time. Is it okay to do, like social determinants once, 
neighborhood once, personal safety once, reproductive life planning 
once, etc.?  
  
Susan: So I may not be interpreting this question entirely correctly. 
When you do an initial screening, you should complete the entire set of 
questions that apply to that participant based on their perinatal period, 
so that would be the entire demographic section, the entire pregnancy 
history. Now again, the number of questions in the pregnancy history 
entirely depends upon how many prior pregnancies that the person had. 
It may be a very short screening or it may be more complex. And then 
depending upon what perinatal period that person is on that initial 
screen, completing those specific screening tools.  
  
If there are questions that are repeated between, say, the prenatal 
screening and the interconception screening, both of which the woman 
is eligible for, you would not be asked the questions a second time. The 
system will automatically have those answers fill those fields. So if you 
then do a rescreen at a different point, maybe six months down the road 
after the woman delivers, when you're going to do the rescreening, you 
will wanna complete the complete rescreening on that new tool, which in 
that case would be data postpartum tool. And that would duplicate, it 
would repeat - I just can't say to duplicate - it repeats the social 
determinants questions because things may have changed and some of 
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the issues raised in the social determinant section six months later 
would not have been the same answers that happened on the initial 
screen.  
  
So I'm not sure if that answers the question, but you wouldn't be able to 
jump around the tools to only fill out certain sections because it will only 
let you advance to the next page of the screening if you've completed 
the first, the page before it. You can stop at any point and pick it up 
later, but you can't jump to the end of the tool and just complete those 
questions because you can't get past the unanswered questions. You'll 
get flags on the page that you have missing information. And if I can...  
  
Megan: Okay, and I think...yeah, if that didn't get, the person that asked 
that question, feel free to add more questions and then chat them in. 
And I think that you've kind of answered this next question, too. But I just 
wanna make sure to respond to this piece too. So this is following up to 
that sort of when you're reassessing that contact person, when it 
prompts you to do that. So when the reassess at each contact, you 
know, question shows changes in behavior, are those standardized for 
every client, or is it unique to that individual situation? For example, only 
smokers need to have smoking status reassess?  
  
Susan: Oh, well, that's an interesting question. The set of the action 
plan, I do not believe...the action plan is customized to the tool, not to 
the participant, and if Lisa tells me otherwise, hopefully, you'll see her 
chat saying I'm wrong. But I'm pretty sure that the action plan is 
customized to the tool, which means those questions in the prenatal tool 
that could change over time, you know, did she get prenatal care, the 
specific questions that you would want to update to know whether or not 
she followed up with some of the action you hoped she'd change or 
follow up with. But those questions will be included in the action plan. So 
it probably will ask about her substance use each time in the action plan, 
just to make sure things have not changed for the worse. And I hope 
that answers the question. I do not believe that it will eliminate questions 
because they weren't rele...they should have screened negative in the 
first round.  
  
Megan: Okay. So there are here a couple of questions that kind of go 
hand-in-hand. But is it possible for a screening tool to be marked as 
complete when there are still missing answers?  
  
Susan: No, you can't even get to the next page of the screening without 
at least going back and answering "Don't know" or decline to answer in 
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the question.  
  
Megan: So basically...oh sure, just go ahead.  
  
Susan: So I just wanna say that, so we can absolutely provide you with 
the action plan in a Word version so you can see what questions are 
pulled from the initial screening into the action planning process. You 
may want that even if you don't use this tool because your own data 
tracking, and all (?) you have to choose to you something else, 
understanding what questions you wanna update as part of that care 
coordination case management ongoing interactions would be very 
helpful. So if they're not already, I'll make sure that the action plans are 
posted to the EPIC website, where all the screening tool information is. 
And if you can't find them there, just call our helpline and we'll get you a 
copy. Sorry, so what was the next question?  
  
Megan: And I did see, and looping back and I hope I'm not confusing the 
situation, but Lisa did chat in. Lisa the programmer did chat in, but I 
think because she can only chat into this chat box... Anyway, she says 
that it is customized to the tool. So she confirmed, yes.  
  
Okay, so moving right along now. Sorry, Suz, you got a little...?  
  
Susan: No, just some [inaudible 00:45:50]. I think that customizing it to 
the tool is important because, you know, just because she wasn't 
smoking when you last talked to her doesn't mean we might not wanna 
know she's decided to take up smoking. So I think that that's why it's to 
the tool and not for the participant. Sorry, go ahead.  
  
Megan: Okay. All right. So this kind of go hand-in-hand at that last piece 
that I asked about, if they don't complete it, will it be submitted? So this 
person, just wanna make sure I get to the...fully answer their question, 
or you fully answer the question. If I complete a demographic screen in 
one month but no other tools, will that still be uploaded to the, I guess, 
the SurveyGizmo? Or will the suite of screens for her perinatal stage 
need to be completed before that data is uploaded?  
  
Susan: I am pretty sure the suite of screens has to be updated because 
it will be considered an incomplete screen and it appears in your email 
box as long as you haven't gotten through the pregnancy history, the 
demographic, and any applicable screening for the baseline.  
  
Megan: So that was a nice segue into this question. The person saw 
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when you opened your email box and saw when you clicked on that that 
you got confirmation. The person asked, "If the email that's sent us to 
remind to finish, it looked like that it didn't capture or didn't include the 
client ID number," and they're wondering if that could be added, that 
client ID could be added to the email so staff that have several clients 
can sort of manage that process and can tell which link goes to which 
client.  
  
Susan: Right. I can talk to Lisa about that. I do not know that that's 
feasible because again, the question is could the link include at least the 
tool ID in it. I didn't notice whether or not the tool ID was in the link, see 
if it's in there. This is a very long ugly number, isn't it? Oh, wait. That 
doesn't have the tool ID, I don't think. Yeah. So I don't know that that's 
possible. Maybe Lisa will chat in a definitive no or a possible yes in a 
second. But it is challenging to not have it indicated here who it is. But 
once you open it, you can see who it is, and you can just close out of it 
again and leave that link in your box, it'll still take you back there if 
you're trying to see who, too.  
  
Megan: Okay. So there are a few questions here on the uploading and 
the HSMD site now. I know you said early on there's going to be, there 
might be some of these questions that we can't respond to it. It may 
need to be deferred to DS Federal. But I'm gonna ask them, and if it is in 
fact a DS Federal question, then we can let those folks know. Okay, so 
the question...one question. Does the XML go to the HSMD 
automatically from SurveyGizmo or does that grantee have to upload it 
at each site?  
  
Susan: All right. So the grantee will not need to upload it, but JSI will 
upload it. So it's not automatic, but Lisa, each month, will submit the 
XML export on behalf of all the participants who's screening all the 
grantees. So we're using the application for the participants whose 
screenings are complete in that month. So the expectation is DS 
Federal will require an export sometime the month after the month of 
data, so maybe the 10th of the month after the completed month. Or in 
January, on the 10th of February, we would upload to DS Federal the 
dataset in the XML format that's required by DS Federal. We're working 
on creating that right now, and we will have it [inaudible 00:49:44]. So 
the grantee will not have to worry about doing the upload, we will take 
care of that for you.  
  
Megan: And so does the SurveyGizmo tool calculate the benchmark for 
DS Federal?  
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Susan: We don't do anything other than XML export to DS Federal. At 
this time, you know, we have not figured out what resources we have. 
This wasn't really built into our scope, so we're sort of squeezing it in. I 
don't know what kind of resources we may be able to apply to create 
some reports that you could use to calculate benchmarks for your data, 
your subset. I can't promise anything right now. We will look into that 
after this initial implementation to see, you know, how many bugs and 
other issues we need to address. But you know, I would love by the 
spring to be able to have a report that you might be able to generate 
from your system that calculates the benchmarks, but I will not promise 
that at this point. So the most that may end up happening is that you can 
get a raw data dump, but we hope to be able to provide you something 
more useful.  
  
Megan: So there were two other questions on that piece about how folks 
can use the data that they've entered and submitted. So I know that 
folks have been submitting those. There's one person that says, "Can 
the system be transferable into an access database when their 
database system is ready?"  
  
Susan: Right, so the format of the data that can be generated from the 
SurveyGizmo, first, is obviously the PDF. You will get a PDF of your 
report automatically. That's for the level of reporting that we are 
guaranteeing in the short term. We can provide either the XML export, 
just like the XML export that we're producing for DS Federal with just 
your participants that then you can crosswalk to whatever system you 
may create that can support a database. And we can, at the point when 
you're ready to import and sort of use your own system to do this data 
collection reporting, we can provide you with all of your data going back 
to January 1 that you've submitted for your organization in that XML 
format or in an Excel spreadsheet format. Those are the two formats 
that can be produced from SurveyGizmo for your data specifically.  
  
We are asking that, you know, and at least at this point, we are prepared 
to do that when you are ready to assume your own data collection role. I 
am not prepared to do that on a monthly basis if you wanna import data 
elements into your system in the short term. And we don't have that 
standardized right now, but we certainly will allow you to get your entire 
data set when you are ready to import it for then taking on the 
responsibility going forward. And I do think it's a really good way to use 
this system. You know, if you're not ready January 1 with your own 
access database applications or whatever either homegrown or vendor 
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versions you have, that you can use as tool to capture the data to be 
able to meet the reporting requirement to DS Federal, knowing that you 
can get that data back in that XML or Excel format. And we would 
certainly be willing to do that when you're ready.  
  
Megan: So hopefully, that gets that. Somebody asked a point of 
clarification, just basically the fact...no, a flat file that can be uploaded 
but it doesn't run any reports or say what your performance measures 
are, benchmarks, or any of that. They're just wanting to make sure they 
understand that.  
  
Susan: At this time, that is true. We have not built a reporting option into 
this. And again, you know, first of all, there's not enough data at this 
point to worry about it. You know, maybe in three months, when we 
have some data and we can generate some benchmarks, you know, we 
will try to tackle that. But I am not promising that we will have the 
capacity to produce reports, at least in this contract period. Maybe after 
June, we may be able to do that for those people who are relying on this 
to be able to capture their data.  
  
Megan: Okay. Here's a couple of questions about those that are 
considering this, using SurveyGizmo as an option. So just to remind 
folks what you said early on, that this is just one option that you can 
consider as you're going through this process. And somebody asked for 
how do they inquire more about setup or costs or things like that.  
  
Susan: Right. So as I mentioned, there are no costs for us. You know, 
you'll have internal costs just because, you know, you have to figure out 
how to ramp up your staff to be able to use this tool. You know, we're 
not charging you for training, but, you know, you're gonna have to get 
your staff their URLs, their passwords, you know, be able to get them 
comfortable with using it either on their laptop or tablet or phone. So 
there's internal cost, but there's no cost to us as using the application.  
  
Why we're asking for you to let us know by December 12 if you're 
interested in using this is that then, you know, we will be working with 
you to set up those URLs, give you that opportunity to test and play with 
it, answer any of your questions in the next few months, a few weeks, 
excuse me, while you're trying to sort of operationalize it. You know, we 
can help you with...you might wanna join one of those cohort calls, so 
December 14th or whatever it is call, to sort of hear how people are 
thinking they might roll it out. And then, you know, in January again, we 
still have the helpline available to kind of help you as you're sort of 

http://www.speechpad.com/


Transcription by www.speechpad.com Page 22 of 25 
 

taking it live.  
  
So, you know, we'll do as much as we can to help orient you to using the 
tool. I was gonna say that this particular webinar will be taped and will 
be archived, and I strongly suggest you do something like a lunch and 
learn with your staff to, you know, let them listen to this or anybody 
who's gonna be doing the screening, so they can basically understand 
what the functionality is and how it works and sort of see the demo 
before they start playing with it. So this is a tool you can use to help train 
your staff. You can certainly look for the helpline, you know, as we help 
set up your system and configure you to use it in the next month or so, 
as an additional TA.  
  
Megan: And would you recommend, too, that those that are considering 
using this tool as a bridge or to bridge a gap for them while they really 
make a final decision, should they go ahead and send JSI their 
information to register?  
  
Susan: Yes. And I think the big question becomes, you know, do you 
want to use it in the back office as sort of a single-data entry tool or do 
you wanna roll it out with your staff to do live screening. Obviously, you 
know, it's best as a live screening because it does all that skip logic, and 
it certainly makes it easier than paper version to know what questions 
need to be answered and what tools need to be completed. But if you 
don't wanna have to train all your staff on using the tool, you know, it 
may be that you use the paper tool in sort of live one-on-one screening 
and you just batch those paper tools to the back office to use the 
SurveyGizmo to enter the data and upload your information. So it's 
entirely up to you how you wanna operationalize it.  
  
There are many different ways of using this tool to help you in that 
process. So, you know, we are happy to talk through with you what 
might make sense, especially if you know you're really gonna be using 
this as an interim, short-term, maybe a month or two, and then, you 
know, you're going to do something different. Maybe it's not worth 
getting everybody on board. But you know, if you're using this for the 
long term, again, how you might roll it out to your staff, so that, you 
know, it's not as disruptive having sort of everybody clamoring to get 
help at the same time. And we're happy to help you figure that out.  
  
Megan: Great. So a couple more here. And I know, folks, we're gonna 
try and get to all these questions, if not, we'll follow up with you and get 
those some responses to your questions. So if someone does not 
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provide consent to share their data, where does that data go? If we 
would still like to see that data, that it's been collected, so for those, 
consent or not, for internal quality improvement purposes, is there a way 
to, you know, track that?  
  
Susan: Right. So on that first initial screening, there is a question that 
asks whether or not the individual has consented to share the data with 
the national evaluation, and they still need to consent, you know, for you 
to serve them. That's a different consent. This is the IRB consent for the 
evaluation. If the answer is no, you just check the no box, but you still 
complete the entire screening. It still ends up as a PDF in the Google 
Sheet, so you have a completed screening to print out, and that data is 
still included in the sort of overall data set.  
  
I have not yet done specific answer from DS Federal and from the 
evaluation what happens with that data at the national evaluation level. 
We have that question on the to-do list for tomorrow when the HSMD 
biweekly call happens. We might have clarification to that. But the data 
is still collected, the screening is still done, the data is still there, you still 
have a PDF. I'm just not sure...and it's really not relevant for your 
specific purposes how that data gets used or not used in the national 
evaluation. But from your perspective, it just is a yes/no question on the 
screening tool.  
  
Megan: Okay. I'm gonna take these two questions here, and then we 
may need to wrap up at the top of the hour. So is there a list available of 
the questions designated as action items?  
  
Susan: Yes, so I said that we have the action items or the action plan for 
each of the perinatal periods. I will get those posted to the internet, to 
the website, and I'm just trying to...how I can get them out to you as 
quickly as possible. We didn't think to link them in this webinar and 
they're not someplace easy to link at the moment, I don't think. So the e-
news is going out, I think, very soon. We might be able to get them onto 
the website and include a link in the e-news. If you can't find them and 
are looking for them, just email our helpline, and we will send them to 
you. But they do exist, and we're happy to share them.  
  
Megan: Okay. And then on that same topic, will responses to action 
items then replace the previous responses or will they both be 
uploaded?  
  
Susan: Right. So the initial screening serves as the baseline, and my 
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understanding is that that data is unchanged. It's certainly unchanged 
for us, and I believe DS Federal maintains that initial screening as the 
baseline for the evaluation purposes, which is great, because it tells us 
what the risk factors are for our participants. You know, what percentage 
of our pregnant women came in smoking, for example.  
  
The action plan, you can update that every time the person comes in 
during that perinatal period if you want. Each time, the answer is 
changed and you're overwriting the last answer. So the most current 
answer to that question is what is captured on the action plan. So it'll 
indicate, for example, you know, how long that woman breastfed, and 
once she stopped breastfeeding, it'll indicate at the end of her 
breastfeeding. It'll overwrite any previous information, that you know, so 
you are updating over time.   
  
So the action plan is the most, sort of, final circumstance for that 
question. And that is what is essentially uploaded, and DS Federal will 
get that each update each month as well, but they'll be overwriting the 
data just as we overwrite it for that individual. So the benchmark is 
calculated on the sort of final status for that question, and it'll show the 
difference between the intake and sort of the final status, which is, from 
an evaluation perspective, sort of an indicator of your impact on that 
woman's behavior and potential better outcome.  
  
Megan: Great. Well, Suz, we have a couple more questions, but since 
we are at the top of the hour, I think we should wrap up. But folks, we're 
gonna retract your questions here, and those that we didn't get to, we'll 
follow up and get those questions answered. Suz, I think it might be 
helpful for you to just revisit one more time what the action steps are for 
folks signing up and also maybe even joining from those discussion 
groups.  
  
Susan: Perfect. So this slide, and again, this PowerPoint and the 
presentation will be posted to the Healthy Start EPIC website, so you 
can listen to it at any time. You should be familiar with the email, 
healthystartepic@jsi.com or the helpline number, 844-225-3713 toll-free 
number. Those are always available. And I would suggest you email to 
healthystartepic@jsi.com to let us know your interests, and we will 
probably then send you, when you email us, you know, give us your 
email, your contact information, we'll send you a form that you can fill 
out that lets us know the information we need to set you up, and we may 
modify this a little bit to indicate whether you think this is going to be a 
short-term solution or sort of a, for the foreseeable future permanent 

http://www.speechpad.com/


Transcription by www.speechpad.com Page 25 of 25 
 

solution, that may help us also know what kind of support we can 
provide for you.  
  
So bottom line, please email us or call that helpline number and say, 
"I'm interested," by the 12th, just so we have a rough idea of how many 
people we're looking for. And then we'll follow up asking for the specific 
information we need in helping you to configure your solutions. These 
peer learning calls, the next one is December 14th. I believe in the last 
e-news, it went out with links, there was actually an email that went out. 
And again, if you don't have it, can't find it, are looking for it, you can 
contact the helpline or the email, and we'll send you the information so 
you can attend. And there's two of them. They're a continuation, you 
know, it's not one or the other. We encourage you to sit in on both. And 
if those don't answer your questions, you can contact the helpline for 
some additional TA. Does that answer that, Megan?  
  
Megan: Yes, I think you did great. So folks, thanks for participating in the 
webinar today. That concludes this event. And we look forward to either 
hearing from you via email or seeing your participation on other future 
webinars. Hope you have a great rest of your day.  
  
Susan: Good luck and happy holidays.  
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