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A Connected Force for Community Change 
Join us www.tamarackcommunity.ca    

We support Learning Communities around five ideas for making significant community change. 

Turning theory into practice is critical for community change. We support two  
Action Learning Communities to get to impact. 

http://www.tamarackcommunity.ca/
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Workshop Outcomes  
Assessing Impact  (Part I: Aug 10th - 4:00 – 5:00 pm) 

• Reflecting on our successes  
 

Building Sustainability  (Part II: Aug 11th - 9:15– 10:45 am) 

• Developing an approach  
 

Crowdsourcing Knowledge (Part II: Aug 11th - 9:15– 10:45 am) 

• Building collective capacity  
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Programmatic Versus Systems Change 

Karen J. Pittman 
Co-Founder, President & CEO of 
the Forum for Youth Investment 

• Programmatic interventions 
help people beat the odds 

 
• Systemic interventions seek 

to change the odds  
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Sustaining Community Change Requires a 
Focus on Programs AND Systems 

Programs 
 

 
 
 
 
 

Systems 
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Assessing Impact:  An Outcomes Diary Approach 
Part One:  August 10th – 4:00 – 4:45 pm  
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The Problem  
• In collaborative and community change efforts, multiple pieces of 

the work is moving and shifting in real time  
• Evaluation practices often happen at the end or are summative in 

approach  
• We miss the opportunity to leverage changes and shifts to get to 

greater impact  
• We miss the opportunity to learn in real time what is working and 

what is not working  



www.tamarackcommunity.ca 

Evaluation + Shared Measurement 
 
 

Evaluation  of 
Collaborative 
Community 

Change Effort 

Shared 
Measurement   

Evaluation involves the systematic 
collection of information about  the 
activities, characteristics and 
outcomes. 
 
Shared Measurement is a 
common set of indicators to 
monitor performance and track 
progress toward goals.   
 
Source:  FSG 
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Vibrant Communities:   
Shared Measurement Framework 2002-2012  

Process:  # of people/orgs at 
table, # of community 

presentations, articles, etc 

Program:  # of programs, # of 
new initiatives, etc. 

Policy:  policy changes in own 
or other organizations, new 
investments, government  

policy changes  

Population :  # of people 
moved out of poverty, # of 
high school graduates, # of  

low birth weight babies 

Shared 
Measurement 
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The Outcome Diary:  
A Tool for Capturing Change as it Happens 

Outcomes Diary Approach  
 

• Outcomes:   The benefits or changes for individuals (or populations) 
after participating in the program’s or organization’s activities 
(examples: new knowledge, increased skills, changed attitudes, 
improved job status/income.  
 

• Diary:  Regular reporting of the changes that are occurring.  Be as 
specific as possible noting dates, numbers and results.  
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Example:  Outcomes Diary  
• Impacts on Individuals and Households  
• Impacts on Community Change Systems  
• Impacts on Policy Change  

 
 Name of Partner  Activity  Outcome  Contribution to 

Outcome  
City of Hamilton  Rental Subsidies for Low 

Income Individuals  
$4 million over 5 years 
benefiting 400 
families/year 

- Presented to City 
Council in support of 
decision  

- City of Hamilton is a 
partner of the HRPR 

Hamilton Board of 
Education  

Invited Ruby Payne to 
speak to school board 
staff on poverty  

Opened 2nd workshop 
for community members 
– 300 attended  

- Increased awareness 
of partners about 
issue  

- Media article  
- Board is a partner  
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Outcomes Diary Success Factors  

• Regular collection of results and changes 
as they are occurring (in real time)  

• Building in feedback loops with key 
stakeholders involved in the community 
change initiative  

• Sense-making reflections about the 
trends and patterns being captured  
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Outcomes Diary 2.0 

• Use survey technology to generate 
feedback from partners  

• Consider communications 
strategies to share success stories  

• Spend time in intentional learning 
to determine patters, flow and 
shifts  
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Recap:  Community Change Lessons  
• Many partners engaged in collective efforts and in their 

individual activities  

• Constant flow of changes occurring both within the work of 
the collective effort and external to it  

• Need to develop a system that captures this flow in real time  

• Feedback loops are integral to ensure that partners are 
engaged, contributing and learning  
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Practicing the Outcomes Diary Tool  
Instructions:   
• On flip chart paper, build a grid representing your Outcomes Diary  
• Consider all three Categories of Change  

• Impact on children and families  
• How our community partners are working differently  

• Impact on policy or systems in our community  

• Remember to include which partner led and how the collaborative 
contributed (first and final columns)  
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Your Turn: What Changes Have You Observed?    

Name of Collaborative 
Partner  Activity  Outcome  

What the collaborative 
did to contribute to the 

outcome 
 

 

 

 

• Impacts on Individuals and Households  
• Impacts on Community – How partners are working differently   
• Impacts on Policy and Systems Change  
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Part Two: Building Sustainability  
August 11th – 9:15 – 10:00 am  
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Core Elements for Building Sustainability   
In order for sustainability to become a reality, collaboratives need: 

• Buy-in and support from key decision-makers 
• Sufficient leadership, funding, and channels of communications 
• Procedures in place to monitor policy results through enforcement and 

compliance, and to modify strategies accordingly 
• A long-term plan for ensuring the viability of the collaborative or initiative 
• A diverse funding portfolio, collaborative leadership, and 

marketing/branding strategies 
• To ensure that partners and community stakeholders are ready to 

respond to a changing environment 
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Building a Sustainability Plan in 10 Steps  
1. Create a shared understanding of sustainability  
2. Create a plan to work through the process  
3. Position collaborative efforts to increase the odds of 

sustainability  
4. Look at the current picture and pending items  
5. Develop criteria to determine which efforts continue  
6. Decide what to continue and prioritize  
7. Create options for maintaining priority efforts  
8. Develop a sustainability plan  
9. Implement the sustainability plan  
10. Evaluate outcomes and revise as needed  
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Developing a Shared Understanding  
of Sustainability     

• Be clear about what sustainability means in the 
context of coalition policy strategies and 
activities. 

• Agree (earlier rather than later) that planning 
for sustainability is valuable. 

• Include multiple community stakeholders in the 
sustainability planning process. 
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Determine What Elements of the Work  
Need to be Sustained 
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Effective 
Collaboration  

Understanding 
the Community 

Factors for Collaborative Sustainability  
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Factor 1:  Leadership Competence 
Activities that contribute to high-quality 
collaborative initiatives are the 
responsibility of leaders and include: 

• Clearly developing and articulating a common 
vision and strategies;  

• Performing regular community needs 
assessments; 

• Ongoing planning and adaptation; evaluation;  
• Securing funding & providing fiscal 

management; 
• Supporting staff, supervising staff; and 

providing staff support and training. 
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Factor 2:  Effective Collaboration 

Identifying relevant stakeholders who 
actively support the work of the 
collaborative and have clearly 
identified roles and responsibilities. 

 
• Collaborative efforts build a broad base 

of support in the community and of key 
stakeholders for implementation, 
success, and sustainability. 
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Factor 3:  Understanding the Community 
Having knowledge of community needs and 
resources; having respect of and for 
community members, and involving key 
community members in programs.  
Particular considerations include: 

• Socioeconomic and political 
considerations; 

• Community participation in programs; 
• Honoring community values and cultural 

relevance; and 
• Cultivating key community leader support. 
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Factor 4:  Demonstrating Results  
Evaluating process and outcomes using 
acceptable research methods and 
informing stakeholders of the results of 
those evaluations is critical.   

 

• Evaluation must assess the intervention and 
subsequent modifications focusing on measurable 
results.   

• Evaluation findings can then be used to leverage 
current successes for establishing future funding. 



www.tamarackcommunity.ca 

Factor 5: Strategic Funding  
Having plans and resources in place to 
support current and prospective program 
requirements.  

• Intentional planning for continued funding 
includes an analysis of short-term and long-
term funding needs; 

• Developing a range of financing options; and  

• Recognizing that sustainability is enhanced 
when there is diversity in funding streams. 
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Factor 6:  Staff Involvement and Integration 
Inclusion of committed, qualified staff in 
design, implementation, evaluation and 
decision making develops a culture that 
values broad-based participation in 
working toward program sustainability 
and success.   

• Supporting initiative goals occurs more 
readily when staff are important 
components in the organization and make 
the organization their own. 
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Factor 7:  Community Responsivity 
The ability of an initiative to adapt 
programming to meet changes in 
community needs is critical.   

• Although initiatives may maintain their 
overall goals, activities may need change 
to address evolving issues and contexts.   

• An important consideration in programs 
is the ability of the program to be 
modified to continually meet changing 
community needs and resources. 
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Factor 8:  Learning and Innovation  

Building in a culture of learning and 
continuous improvement enables the 
initiative to evolve over time. 
Innovative practices leverage learning.  

• Create opportunities for learning 
together and sense-making  

• Integrating evaluation findings into the 
collaborative effort.    
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• Weak Leadership  
• Inability to deal with resistance  
• Cultural misalignment  
• Too much concurrent change  
• Poor change management process 

methodology  

Barriers to Building Sustainability 

Source: http://www.changefirst.com/uploads/documents/ChangefirstWhitepaper_Building_Sustainable_Change_Capability.pdf  

http://www.changefirst.com/uploads/documents/ChangefirstWhitepaper_Building_Sustainable_Change_Capability.pdf
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3 Practical Strategies to Build Sustainability  

1. Build agreement on what sustainability 
means to the collaborative effort.   

2. Review the 7 factors and determine what is 
working and what needs to be worked on.  

3. Build a sustainability plan with targets, 
timelines and ownership by key 
stakeholders.   
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Exercise:  Applying the Sustainability Tool  

• In your team, discuss which 
sustainability factors apply to your 
current and future collaborative 
work  

• On flip chart paper, use the 
Sustainability Self Assessment 
Tool to begin building your plan 
for moving forward  
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Part Three: Crowdsourcing Knowledge 
August 11th – 10:15 – 10:45 am 

Goal:  To gather the wisdom in the room  
 

• Step 1:  Gallery Walk  

• Step 2:  Team Feedback Huddle  

• Step 3:  Large Group Reflection  
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Provide feedback using 
this feedback matrix  

1 comment per post-it 

Crowdsourcing Knowledge   
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Next Steps  

Identify the top 3 things your 
team will accomplish in the 
next 3 months 
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Questions?   
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THANKS! 

STAY IN TOUCH 
To access tools, resources, webinars, 
and to stay up to date with the latest 
in community change, visit: 
www.tamarackcommunity.ca  

GET EVENT 
RESOURCES 
Access all event resources 
including PPTs and handouts. 
www.tamarackcommunity.ca  

http://www.tamarackcommunity.ca/
http://www.tamarackcommunity.ca/
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http://www.tamarackcommunity.ca/eventlisting 

Upcoming Tamarack Learning Opportunities 

http://www.tamarackcommunity.ca/eventlisting#Feature
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