An Overview of the
Healthy Start

Project Director’s Guide

Tools to Successfully Manage Your
Healthy Start Program




Pre-test

1) The role of the HRSA/MCHB Project Officer is to:
a) Provide programmatic objectives
b) Provide oversight of project performance
c) Collaborate with grants management staff
d) All of the above
2) Project Directors are primarily responsible for:
a) Attending meetings
b) Data entry

c) Setting up systems, such as staffing, timelines for deliverables, budget,
and reporting

d) Program evaluation
3) The Healthy Start Project Directors Guide is:
a) Designed to be followed in order
b) For new project directors
c) Areplacement for meeting with your Project Officer

d) Available on-line at healthystartepic.org and available to all who manage a
Healthy Start program




Poll: What role on your Healthy Start project
best fits you?

= Project Director

= Project Manager/Coordinator

= Case Manager

= Community Health Worker

= Evaluator

= Other (please chat in the chat box)




Poll: How long have you been in this role?

= Under 6 months

= 6 months — 1 year

= 1 —3years

= 4 —-10years

= Seems like a lifetime




Webinar agenda and flow

= Part I. Getting Started

= Part Il: Understanding the
Program

= Part lll: Methods Connecting the
Puzzles

= Part IV: Tracking Progress and
Moving Forward

= Part V. Resources
= Part VI: Case Studies
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Project Director’s Guide: Tools to Successfully
Manage Your Program|
Introduction
Weleome to the Project Duector's Guide, Tools to Sucerslidly Manage You Progran. Tias
e tobelp you find can ieast you vath mamaging your
Healthy Start prog: d was for Directogs. These ressurces
can belp your address the " of,
Tmgmonang wormen'”s healih,
. Promaoting quality servioss,

s =

- Aclneang collective mnpact, and

amel evaluation.
‘The Progect Director”'s (PDY) Guide enables you to find the on-line resources that can help
programs through every step of the process, a3 from ger i i

WAy that appert, progression for Project Directors who may be new to a Healthy
program. However, Project Directors do ot have 1o necessarily any particular order
‘when accessing the
Durector, wilhithe
Project Uflices, creates a collaburative Pan]l Geming Started, Understanding Your
P iy, Roles and Responsibilities, and
Building Relationsbi
b
31
The seope ofth (HE) Pant Il 1 i Program
be thought of 25 enconpassing Who, What, and
h JE] and NHEA o Part I Methods to Connecting the Puzzles
g e
The HE program tracks progress, evahuates the Pant IV Tracking Progress and Moving
process, and developsnewwaysto foster Farward
measres.
'ragest Di s Guide has two additional Parts that can belp Project Director's in any
slage of the process.

Mobilizing your program : :

Part 1: Getting Started, Understanding Your
Roles and Responsibilities, and Building
Relationships




1.1 -HRSA/MCHB

= HRSA: What Is I1t?
= MCHB: About Maternal and Child Health Bureau
= Maternal and Child Health Fact Sheet

= Putting the “M” Back in the Maternal and Child
Health Bureau: Reducing Maternal Mortality and
Morbidity

/ 3 Methods / D Resources / D
8

-
Understand Your Program Track Progress
4 N 4 > i




N/ N/
( ) Methods ( Y Resources ( \

A N N N W
Understand Your Program Track Progress Learn from Others

gy, Wy mesm— O




1.2 - Health Resources and Services
Administration Project Officer

The Role of a Project Officer
Using the Call Template

Key Contacts within Healthy Start
Communication is Key
Monitoring Calls

Site Visits and Regional Meetings
Grantee Forecast
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POLLS

= Have you read the grantee forecast?
Yes/No

= Of those of you who said “yes”, have you found
it helpful in providing you with timely and Healthy
Start-relevant resources?

Yes/No
= |f you have suggestions for additional info to

Include in the forecast, please chat them into the
chat box now.

N N
/ D Methodsr / D Resources / D

Understand Your Program
— -

4
ck Progress

\ (
)
\



DON'T

PANIC

< N/ N/
( \ Methods ( \ Resources ( \

Understand Your Progr\af\j Track Progress —a Learn from Others (
'\/ \/\ /\/ \_/\‘ 'f\/




a

Understand Your Program

4

Methods

7S

Track Progress

™»

)

Resources

a

Learn from Others

{

\7/'



1.3 - Healthy Start Project Director

= QOverview of the Roles and Responsibilities of
the Project Director
m'. . Healthy Start EPIC Center w e Q

HEALTHY START | HEALTHY START IMPLEMENTATION | TRAINING AMD EVENTS HEAR FROM ¥YOUR PEERS ° ABOUT HS EPIC CENTER

Project Director's Guide and Project Management Hub

Welcome to the Projgect Director’s Guide and Project Management Hub., The Hub is a dynamic
repository of information and resources to help vou manage vour Healthy Start program. These
Evidence Based Practices resources can help your program reach Healthy Start goals to reduce disparties in infant
mortality and adverse pennatal cutcomes by

Outreach Tools

Mational Organizations

Improving women's health,
Promoting quality services,
Strengthening family resilience,
Achieving collective impact, and
Increasing accountability through
evaluation.

Online Traimngs

Project Director's Guide and
Project Management Hub

hoh W

Scope v improvement, performance monitoring, and

Humian Resources

Successful project performance invol oth providing high quality, effective services to

— participants and satisfying progra expectations established by the Maternal and Child

Schedule Health Bureau (MCHB), Division of hy Start and Perinatal Services (DHSPS).

Communication Check out the Project Director’s Guide as a starting point for getting organized in managing
- wvour Healthy Start program.

Quality

Contractin ﬂ
s Mew resource o downilood:

Risk Project Director's Guide: Tools to
Successfully Manage Your Program p
Check it out!
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1.4 - Creating a Common Vision and Setting
Goals
= Logic Model

= Healthy Start Program Timeline of Key Dates
= Steps to Building an Effective Team

Logic Model: Healthy Start National Program (December, 2014)

GOAL Toimprove maternzal health outcomes and reduce disparities in perinatal birth in the United States through evidence-based practices,
. G a I I tt C a rt zammunity collahafatian, arganizatiaal performance monitaring and quality Improwement.
INPUTS A ACTIVITIES A SHORT-TERM OUTCOMES (UP TO 2 YRS) INTERMEDIATE
OUTCOMES (2-3 YRS)

Program Participants Pro- -
") ol . mete Women's Health, Quality Senvices, and = Receipt of senvices desmed important to participant Participant
e pLRE ":d Family Resllience * Inoreases in = Maintenance of healthy behaviors (eg.,
ey Sl ﬁ"’"':t * Recrult ataisk participants for Heakthy Start o healif insurance enroliment breastfeeding, nutrition)
onconomdc services bo achieve program paticpation o use of early and continuous primary care * Decreased unintended pregnancies
* Social netwaork &g, partners) i o use of preventive health care servces = Improved birth outcomes
* Conduct comprehensive assessment at ins o use of soclal sendces = Sustained family resilence
Frogram/Organizational System take and at pre-deter o o (&g, safe sdeen, Ime
* HRZA Heakhy Start team identify participant needs/frisis misnizations) Program/Organizational System
* Funded 101 Heakhy Start gran= * Enrall participants in heakth caverage o linkage ta PCMH = Sustained services with Increased ca-
ees * Develop reproductive (ife plan o invalement of fathers pacity to address sockal determinants of
o . of o parenting, coping, and setfvsufficiency skils heahh
™ peational Healthy Skart oy o prevention services (e.g., tobacoa cessas o Improved mental health status - Sustalned Integration and coordinatian
. tion) ‘of care
:"‘*"’”"“P‘“"m‘ (& @ case management and follow up services Frogram,Drganizational System
ET fior twn years postpartsm © Increasesin Commanity/System [Level 2 amd 3 grant-
* MCH evidencesbased intervens + Refer participants to o provider knovwledge of best practices and MCH care ans)

tions and schence [2.g., address-

= primary health care services {e.g., POMH o receive servics i * Increases in
Ing social " heaith plete a referral o coardination and integration within
heealth} support o engagement of women in need of services and botween
o sacial serces to mitlgate taxc stress & quality of provided services o adoption of state and local policies to
Commundty/System * Fro male/Eathar (eq. o in health address sockal determinants,
= ‘o iy g pla> parenting, services targeted to men] and o Healfy. ki, and d
* Cultural, Bngusiic, and sacial healthy refatianships lingutstic compstence and infrastructure
contest
* Leadership and priarities Laursch Collective Impact effort = Lot 2 gl 3
* Infrastructure and rescurces * ol [t
102 munity need:
{e-5, childcare, emplayment, for Commusnity Action Network (CAN| Lol L =
hausing, . S lm“}""""":z;cm_" d SUSTAINED IMPACT (3* YRS)
e (i A Create strateg ...m... pla == per——— =1 e
B~ Titke v} * Coordinate community services and data - - SUPPORTIVE ACTIVITIES o maternal and infant mosbidity
i) @ maternal and infant mostality
) I_ § ety Star e it national MCH crganta- . s 2 materna | and infant
e & g |} e e St health outcomes
| Eranies provisian of CBA to ¥ - Impraved matemal, child, and family
| grantees; and national program monitoring system and | | 2R
| evaluation I
[ — [
Incressed through angaing svaluation wprovement affarts.
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1.5 - National Healthy Start Association
(NHSA)

= How to Become a Member

= Conferences and Calendar of Events
= NHSA Contact Information

= NHSA Newsletter

= Mentoring Program

NATIONAL
HEALTHY START

ASSOCIATION

4 N 4

( \ Methods ( \ Resources ( \
Understand Your Progi'\af\j —— Track Progress | ~_ Learn from Others — (
O v o O > (—\\SL,_\ P




~N & N 7
/ D Methods j / D Resources / D

- - S -
Understand Your Program Track Progress Learn from Others

KoM M M



Healthy Start is...

HRSA Healthy Start Program
Healthy Start — Find a Grantee
mportant Healthy Start Acronyms
Healthy Start 101

Saving our Nation’s Babies: The Impact of the

Federal Healthy Start Initiative
Annual Conferences
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Healthy Start EPIC Center
— Staff at HS EPIC Center
— John Snow, Inc. and JSI Research & Training Institute, Inc.

Healthy Start EPIC Center e-News
Requesting Technical Assistance (TA)

Community Health Workers
— Healthy Start Community Health Worker Course

— Understanding the Role of Community Health Workers in
Healthy Start

— Community Health Worker Course Kickoff Webinar
EPIC Center Training Calendar
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Poll

= Have you taken all or a portion of the CHW
course?

— Yes/No




The Scope of the Healthy Start
Program

Evidence-Based Practices for
Healthy Start Programs

Healthy Start Screening Tools

Training and TA for the Healthy
Start Screening Tools

Healthy Start Screening Tools:
Getting Ready to Screen
Program Participants beginning
January 2017

Talking Participants through the
Healthy Start Screening Tools

EPIC Online Screening Tool
Update

N 7
Methods

a8

/
Understand Your Program

B

Track Progress

Five Months of HS Screening
Tools Implementation: Grantee
Best Practices, Barriers, and
Resolutions

Screening Tools and
Performance Measures
Initiative: More than Reporting:
Using Performance Measures
for Quality Improvement

EPIC Center Training Calendar
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Managing your grant

Project Director’s Guide: Tools to Successfully

Manage Your Program|
Introduction
Welcome to the Project Duector"s Guade:. Tools to Successlully Mansge Yous Progran. Ths
Fuide to belp you find can st you wath managing, your
Healthy Start d was for Directors, These resources
can belp your address the 1y of.

Impwovang wormen's health,
. Promotmg, quality servaces,

T

Achueving collective mpact, and
and evaluation. S

‘The Progect Director”'s (PDY) Guide enables you to find the on-line resources that can help
programs through every siep of the process, a3 they move from gerting organized 1o becoming

Durector, wilhithe
Prupect Offices, crealesacollabuatve | Pant]  Getting Started, Understanding Yous
P liry, Roles and Responsibilitics, and
Fuilding, Relationships:

b

31
The seape ofth (HE) PanIl 1 i Program
‘bethought of as encompassing Who, What, and
How,

iah JETand NHEA ta i Part ITT Methods to Connecting the Puzzles
g e
‘The HE program tracks progress, evahuatesthe | Part IV Tracking Progress and Moving
process, and developsnewwaysto foster Forward
measres.
'ragect Di s Guide has two additional Parts that can belp Project Director's in any

stage of the process.

Part 3: Methods to Connect The
Puzzles
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3.1 - Navigating the Electronic Handbooks
(EHB)

= An Overview of the EHBs for Grantees
Getting Started in the EHBs

ow Do | Change My Project Director?

ow to Create an External EHBs’ Account?
ow to Register an Organization in the EHBS?
ow do | Reset a Forgotten EHBs’ Password?
ow to Add a Grant to the EHBs’ Portfolio?
ow to Create an External EHBSs’ Account?
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3.2 - Understanding the Grant Process

= The Grant Process

= Quarterly Conference
Calls for Grantees




3.3 Reports and Documents within the EHBs

= What is a Prior Approval Request?
= Prior Approval Request FAQs

= How to Request a Prior Approval for a Carryover
of Unobligated Balances?

= Federal Financial Reports (FFR) Overview

= Federal Financial Reports (FFR) Grantee
Handbook

= How to Access Performance Reports?

L 4 N/
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3.4 - Grants Management Officer (GMO)

= Grants Management Officer/Specialist

= The Role of a Grants Management
Officer/Specialist

= Managing Program Funds
= Understanding the Notice of Award
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Poll

= Have you ever called your Grants Management
specialist for assistance regarding your budget
or the FFR?

— Yes/No




Project Director’s Guide: Tools to Successfully
Manage Your ngraml
Introduction

demcmmsho,mumm *s Guade. Tools to Suecesslully Mansge You Progran Ths

to belp you find that caan st you wath memaging your
Hcshbysmnpmmmdwumwmﬂﬂhhymhweﬂbumm:m
can Belp your progrim address the five Healthy Start spproaches of,

Trngmovving wormen”s health,
Promoting quility servaces,

Strengrhening family resilience,
Achueving collective impact, and

s

uph quality impy
amel evaluation.

The Progect Director”s (PDY) Guide enables you to find the on-line resources that can help
programs through every step of the process, a3 they move from gerting organized to becoming
slewards of thew own environsent, The Pats huve been assgued o nurmbes and erganized in 3,

‘way that support a natural progression for Progect Directors who may be new to a Healthy Start
program. However, Project Darectors do not have to necessarily follow any particular order
whﬂunwm; the information.
in the HS Process Fart of the Project Director’ s Guide
Diector, m wath e
Project Ollices, creates acollaboraive | Part]  Gerting Started, Understanding Your
P liry, Roles and Responsibilities,
Fuilding, Relationships
{DHSPS).
0 Pam Il T i Program
‘bethought of as enconpassing Whe, What, and
How.
ith JET. L Par ITT Methods to Connecting the Purrles
acceasta heakth i
and achicving cquity.
The HE Pan IV Tracking Progress and Moving
process, and developsnewwaysto foster Forward

measures.

The Progect Director”s Guide has two additional Parts that can belp Progect Director’s in any
slage of the process,

Healthy Start implementation L ‘

Part 4: Tracking Progress and Moving
Forward




4.1 - Measuring Results

Electronic Data Collection Tool
Healthy Start Approaches

Healthy Start National Evaluation
Healthy Start Program Evaluation Plan

~AQ: Healthy Start Monitoring, Evaluation, and
Data

Contact Information for the HS National
Evaluation

~ Understand Your Progam ‘







4.2 - Communicating Results

= Reporting Monthly Aggregate-Level Data

= Healthy Start Aggregate Data Reporting User
Guide




4.3- Sustaining Community Interest and
Involvement

= Applying the Conditions and Concepts within the
Community Context

= Why It's Important and What Healthy Start
Communities Can Do to Improve It

= Sustainability Planning Guide
= Socilal Media Tools, Guidelines & Best Practices

( \ sources ( \
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4.4 - Grant Opportunities

= Grants.gov (Federal Government)




Sites that are most frequently visited

Part 5: Resources

Project Director’s Guide: Tools to Successfully
Manage Your ngraml

Introduction
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to belp you find that cam aesast you with mEmaging, your

Hcshbysmnpmmmdwumwmﬂﬂhhymhweﬂbumm:m
can Belp your progrim address the five Healthy Start spproaches of,

Trngmovving wormen”s health,
Promoting quility servaces,

Strengrhening family resilience,
Achueving collective impact, and

s

uph quality impy
amel evaluation.

The Progect Director”s (PDY) Guide enables you to find the on-line resources that can help
programs through every step of the process, a3 they move from gerting organized to becoming
slewards of thew own environsent, The Pats huve been assgued o nurmbes and erganized in 3,

‘way that support a natural progression for Progect Directors who may be new to a Healthy Start
program. However, Project Darectors do not have to necessarily follow any particular order
whﬂunwm; the information.
in the HS Process Fart of the Project Director’ s Guide
Diector, m wath e
Project Ollices, creates acollaboraive | Part]  Gerting Started, Understanding Your
P liry, Roles and Responsibilities,
Fuilding, Relationships
{DHSPS).
0 Pam Il T i Program
‘bethought of as enconpassing Whe, What, and
How.
IEL L Par ITT Methods to Connecting the Purrles
acceasta heakth i
and achicving cquity.
The HE Pan IV Tracking Progress and Moving
process, and developsnewwaysto foster Forward
measures.

The Progect Director”s Guide has two additional Parts that can belp Progect Director’s in any
slage of the process,




Resources
Healthy Start EPIC Center

Supporting communities to
give every child a Healthy Start.

Healthy Start EPIC Center

Healthy Start HRSA website

cHRSA

Maternal & Child Health

National Healthy Start
Association

NATIONAL
HEALTHY START

ASSOCIATION

HRSA Website

HRSA

Health Resources & Services Administration
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Welcome | New User Regisitration | Funding Opportunity | What's New

r e

Learn from Others (

» .




Project Director’s Guide: Tools to Successfully
Manage Your ngraml

Introduction
de: 1o the Project Dizcctor's Guide: Tools to Succesiully Manage You Progran. This
to belp you find that cam aesast you with mEmaging, your

Hcshbysmnpmmmdmmdhﬂﬂlﬂiy Srart Project Directors. These resources
can Belp your progrim address the five Healthy Start spproaches of,

Tmgroving wormen"s helth,
Promuoting quality services,
Strengrhening family resilience,
Achueving collective impact, and

ugh quality inps

s

and evaluatwon.

The Project Director's (PD) Guide you to find the on-li that can help
programs through every step of the process, a3 they move from gerting organized to becoming
slewards of thew own environsent, The Pats huve been assgued o nurmbes and erganized in 3,

‘way that support a natural progression for Progect Directors who may be new to a Healthy Start

program. However, Project Darectors do not have to necessarily follow any particular order
whm accessing the information.
Stage in the IS Process Fart of the Project Director’ s Guide
“Tive Praget Director, i partnersdup will Uie
Project Uflices, creates a collaburative 3 Pant] Gering Started, Understanding Your

m lity, Roles and Responsibilitics, and
Fuilding, Relationships
{DHSPS).
The seope efth PartIl L ing the Program
‘bethought of as enconpassing Whe, What, and
How.
TEland NHEA ta Parnt I11 Methods to Connecting the Puzzles

aceesstaheakth &
and achicving cquity.
The HE Pan IV Tracking Progress and Moving
process, and develops newwaysto foster Forward
measures.
The Progect Director”s Guide has two additional Parts that can belp Progect Director’s in any
slage of the process,

Case studies =

Part 6: Learning from the Experience
of Others




Case Studies

= Family Road Healthy = Petersburg, VA, Virginia

Start Program Department of Health
= Maricopa Community Healthy Start, Loving
Health Center, Inc. Steps Community
Arizona Action Network
= Baltimore Healthy Start = Hamilton Health
Program Center’s Healthy Start
Program
= Tulsa, Oklahoma
Healthy Start

Fatherhood Coalition










Key Take-Aways

The Project Director’s Guide Is a tool to assist Healthy
Start staff to manage their program whether you are new
to your role or need a refresher.

The Guide is posted on the EPIC Center Website
(heglth%/startepic.org) within the Project Management
Hub tab.

The Guide Is divided up Into six parts each; however,
you don’t have to necessarily follow any particular order
when accessing the information.

Project Officers are key supporters of Healthy Start
grantees and serve as a valuable resource for their
success.

The Guide will be updated periodically and the DHSPS
will notify grantees of any changes via the forecast.




Questions
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Post-test

1) The role of the HRSA/MCHB Project Officer is to:
a) Provide programmatic objectives
b) Provide oversight of project performance
c) Collaborate with grants management staff
d) All of the above
2) Project Directors are primarily responsible for:
a) Attending meetings
b) Data entry

c) Setting up systems, such as staffing, timelines for deliverables, budget,
and reporting

d) Program evaluation
3) The Healthy Start Project Directors Guide is:
a) Designed to be followed in order
b) For new project directors
c) Areplacement for meeting with your Project Officer

d) Available on-line at healthystartepic.org and available to all who manage a
Healthy Start program




Bye!




	An Overview of the �Healthy Start �Project Director’s Guide
	Pre-test
	Poll: What role on your Healthy Start project best fits you? 
	Poll: How long have you been in this role?
	Webinar agenda and flow
	Hillary
	Part 1: Getting Started, Understanding Your Roles and Responsibilities, and Building Relationships
	1.1 – HRSA/MCHB
	Call me
	 1.2 - Health Resources and Services Administration Project Officer
	POLLS
	Don’t panic
	Phew
	1.3 - Healthy Start Project Director
	1.4 - Creating a Common Vision and Setting Goals
	Deep breathing
	1.5 - National Healthy Start Association (NHSA)
	I’m into it
	2.1 - What is Healthy Start?
	Shake my head
	2.2 - What is the Healthy Start EPIC Center
	Good news
	CHW course
	Poll	
	2.3 – The Scope of the Healthy Start Project
	2.4 - Organizational Structure of the Division of Healthy Start and Perinatal Services
	2.5 - Benchmarks, Funding Opportunity Announcement, and Reports
	Part 3: Methods to Connect The Puzzles
	Struggle is real
	3.1 - Navigating the Electronic Handbooks (EHB)
	3.2 - Understanding the Grant Process
	3.3 Reports and Documents within the EHBs
	3.4 - Grants Management Officer (GMO)
	Money
	Poll
	Part 4: Tracking Progress and Moving Forward
	4.1 - Measuring Results
	I’m on it
	4.2 - Communicating Results
	4.3- Sustaining Community Interest and Involvement
	Good idea
	4.4 - Grant Opportunities
	Part 5: Resources
	Resources
	HRSA Electronic Handbooks
	Part 6: Learning from the Experience of Others
	Case Studies
	Go team
	I got this
	Key Take-Aways	
	Questions
	Post-test
	Bye!

