Building the Healthy Start Community
Regional Meeting

AGENDA
May 4-5, 2015
Denver, Colorado

MEETING PURPOSE: Provide an opportunity for grantees in specific regions to come together,
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in-person for strategizing, skills building, and information sharing.

MEETING OBJECTIVES:

Receive the Division of Healthy Start and Prenatal Services (DHSPS) direction for Healthy Start
Year 2.

Connect with Title V Directors regarding their action plans and Healthy Start

Practice using tools for Collective Impact

Inspire networking among projects

Develop an organizational inventory to inform grantee’s communications plans

Day 1: May 4
Welcome and Introductions
Makeva Rhoden, DHSPS
Families Forward Resource Center, Healthy Start Grantee

Implementation for Year 2

Makeva Rhoden, DHSPS

EPIC Center

Session Description: Division staff will provide an overview of important Healthy Start
grant requirements, share instruction for Notice of Grant Awards, and updates for Year
2. An update from the EPIC Center training and technical assistance activities will also
be shared.

ColIN Update

Session Description: Members of the Healthy Start ColIN will provide an update on the
March 25th ColIN meeting and report on the priorities the ColIN will be addressing in
the coming months.

Listening Sessions with Title V Directors

Title V Directors and Grantees

Session Description: Healthy Start Grantees and Title V Directors will meet and discuss
Title V priorities for the next five years, specific state measures, needs assessment,
performance measures, and action plan.

Lunch (on your own)

Collective Impact

EPIC Center

Session Description: No matter what phase of Collective Impact your CAN is functioning
within; there are many tools that will benefit your group in facilitating the creation of a
common agenda. This sharing session will provide a tour and practice of tools that will
support your process. An update on the Collective Impact Peer Learning Network
opportunities will also be given.
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Day 1: May 4 (continued)

Break

Grantee Networking Session

Makeva Rhoden, DHSPS

Session Description: This session will offer structured networking opportunities for
grantees.

Adjourn
Day 2: May 5

Welcome
Makeva Rhoden, DHSPS

Using Data for Quality Improvement

EPIC Center

Session Description: This session will cover strategies for weaving quality improvement
activities into grantees’ Healthy Start evaluation plans.

Lunch (on your own)

Creating a Communications Plan to Market Your Healthy Start Program

EPIC Center

Session Description: This session will identify essential components of a communications
plan. Grantees will conduct an organizational inventory of existing communications
assets.

General Q/A Session

Wrap up, Evaluation and Adjourn




